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CORPORATE GOVERNANCE GUIDWNES: DISCLOSURf SURVEY

Company Name: Fit-ESTATE CORPORATION

Guideline No.1:
DEVELOPS AND EXECUTES A SOUND BUSINESS STRATEGY

_!COMPLY

Have d dearly defined VISion, rmssion and core valur-s.----- .-- ---- ------1.1

t
i1.2 Have a well developed busmess strategy. i

-- !-Iave a~trat~gy -execution process that facilitates effectlv; perf07~~~e -- --- T---'
management, and ISattuned to the company's business environment. management I Yes

style and culture I

___-~i~!.Si.~ard 5()nt~nu"lly ('~gage~dlscus..s..'£.ns ~I s;;;-i~g-;Z bu~ness IS'U~S- -j --Yes

deline No.2:
I ESTABLISHES A WEll-STRUCTURED AND FUNCTIONING BOARD
i- ---- -- - ------
I 2.1. Have a board composed of directors of proven competence and '"tewity. i Yes
, 2.2 Be led by a ~hai;:-n~;; wt~~ sh"" ensure thatlh~-board functions~-"€tff'ctlve and---

c<l!'.egial manner.

2.3 Havr- at least three (3) or thirty percent (30%) of its directors as mdepenrn-n:
directors.

, 2.4
--------- ..

Have In place written manuals. gurdelines and ISSU,H\cesthat outhne procedures and

pr~c~s~«:~.

2.5 Have Audit, RISk. Governanrr and Nomination & flection Committeps 01 the' board.

2.6 Have It~ Chairman and CFO posmons held separatclv by mdtviduals whe .11r- not
.elaled to each other

'2 J Have d drrr-ct or nommauon .mc election procr-ss thcll ensures that all \hdtt'noidt?r'J

are grven the' opportunity to normnate and ('lpCI rj""nor<, mdrvtduatlv h.iv-d on tnr-

Date: March 31, ,014

Ye~

-~
__ ~l
J

The Company is ~t t he process of re-cngmeering I
its business straternes taking Into account the
current business f'nvironment. I

I

rXPLAIN

!-
I- ~-- -- -

Yes

The Company has ,In independent dJrP( tor and
undertakes to comply with the required number
of Independent du .'ctors 111the next stockholders'
meeting.

Yes

Yes

At thl' moment the Company h,,, Audit,
Nomination and Election Cornmtuee and
Executive Compr-nsaticn Committees Ihp Audit
Committee providr-, the oversight over thp

·!1.2!..~~'.f1ent of nsks of the C<:.mpan'y. _
The positions 01 Chairman and no il'" helc by
one mdividual but the duties and responvibihties i

are defmed under the Company's By I ilWS and
Corporate Governance Manual to ensurr- thai the
Board gets thl' bene! Its of independent vir-ws and

. per spect ives

y(~~
I



CORPOR/~TE GOVERNANCE GUlDllINES: DISCLOSURE SUflVEY

Company Name: Fll-ESTATl CORPOI(ATION

--- - ..--- -_. - -'-'-'_' -
number of shares voted =+
Have inplace a formal board and_dir~r.!:or E.ev~lopnwnl PL~.W;lfl! _ y~
_HavE>.a_c().':t:l0rate secretary _ _. __ Yes
Hav.€-no shareholder agrpemenls, by-laws provrsron-, Of other arrangement, Ih.1 I

_~~stra..'.ns tht;'.E!r~0ors'_.~biltty to_vote ~d~perldently _. Yes

Guideline No_ 3: J
M~IN"!:A..INSA. ~QBl!ST INTERNALAU~~ A,,!~ CONTR9'=--SYS!~_~_ _ . _
3. J Establish the internal audit tuncuon as a separate urut In the company whir h would I

be overseen at the Board level Yes--l -:~--tYes

? 8
2.9
710

3.2 Have a comprehensive enterpnse-wide compliancr program that is annually
reviewed.

I 3.3 Institutionalize quality service programs for the Internal audit function.

Have In place a mechanism that allows employees, suppliers and other stakr-nolders I
to raise valid Issues. +' Yes-------.- -_., ,--_._---- --------- ---
Have the Chief Executive Officer and Chiel Audit Ext'cutlve attest in wriltng, at least I
annually, that a sound mtornal .iudn, control and compliance system is In pl,)(.<, and i Yes
working cff£cltvely _

. Guideline No_ 4:
~ECOGNIZ~~ND MANA_GES I,!S Et:'!TE~RISE RJ~K5

! 4.1 Hav~ Its board oversee the company's risk management function

3.4

3.5

,-
;

142
i
I 4 3

Yes

----~-
Have a formal risk management poucv that guides tl1<' company's risk rnan.uu-ment
>l!,d compliance processes and procedur£:!~: _
Design and undertake its Enterprise Risk Management (ERM) acnvmes on the basis
of, or In accordance With, mternauonauv recognized lr arneworks such as but not
limited to, COSO, (The Cornrruttoe of Sponsor mg O,,~,tr1l2altons of the 1rt'rldWd\'
Comrrussron] I and II.

Yes

~ 4 Have ,1 unit at the management level. headed bv a RI~' Management Olf.('·, IHMO).

DIsclose suffrcrent Information about Its fisk management procedures and processes
as well as the key risks the company IScurrently faclol; mduding how thes- .ne being

___ ~anag('d.
4.& Seek externdl tt'chnrcal SUPPOlI -n IISk management wl ••.." such cumpntr-n ••• ' not y",

availil.,bte tnte:.!!..~" .

4.~) Yf'S

2

The [xecutrve
orgarnzauon and
,1ctIVIIICS

Dale: March 31, 2014

!

---j

-1

--I
I

ccrurruttee undertake',
unplementation o!

the
FRM

1he functions of thl' RMO are unden akon h\ the
" ornphanco Of lrcer II' c oordmauon wrth ttu: i,udtt
Cornrmttce



CORPORATE GOVERNANCE GUIDFLINES: DISCLOSURE ~UKVEY
Company Name: FIL-ESTATE CORPORATION

i Guideline No.5:
i ENSURES THE INTEGRITY OF FINANCIAL REPORTS AS WELL AS ITS EXTERNAL
I AUDITI_NG !:'lJN~J~N _ . _
I ~; 1 Have thr- board Audit Cornrruuee approve all non-audit services conducted by the

external auditor. The Cornmitu-o should ensure that II", non-audit fee, do nut
o~~eigh tt:1'J~e~earned fr om I he external audit. . .. _

S.2 Ensure that th(' external auditor IS credible, competr-nt. and should have thl -ibilitv
to understand complex relatr-d party transactions, It, rounterparties. and valuanons

5.3

of such transactions.

I Yes

lves-
----- --- --- - ._._----- ---+- --.

5.5 Ensures that the external audi1 firm IS selected on tll(' basrs of a fair and transparent i Yes
I

Ensure that the external auditor has adequate quality control procedures

SA Disclose relevant information on the external auditors

Jend~plocess. _
!:l.b Have its audit committee conduct regular meeting> and dialogues With thf' r-xternat .,

audit t_e;:Jrn_y"ith~u~anyone frorn management ple.:-,'nt
Have till' f,nannal rr-ports attp51f'd to by the Chipf hl'clilive Officer and (lw'l
FinanCl~1 Officer.

5.7

s.s Ha.~~policy of rotallng the It'dd~~dlt par!!'.~_f'v(" y "~y~a!s-,-

Guideline No.6:
I RESPECTS AND PROTECTS THE RIGHTS OF ITS SHAREHOLDERS,
I PARTICutARl Y THOSE THAT BElONG TO THE MINORITY OR NON-
I CONTROLLING GROUP1- _ .•....•.. _. -. ---

, l> 1 I\dopt thl' principle of "one ~"dle, one vole:'
----,,- -

l>! Ensure tnat all shareholder, 01 the same class ar« tll'')Il'd equally With (P'IWeI to
voting flghls, ~Ub~Cflp~~n_,-'r.ht, and transfel rifht~

h3 Have an I'ffectlve. secure anci eft.clcnt voting system

6.4 Have etlocuve snarehotcer vo: II1g mechanisms ~u(h ,], -uperrnajoritv or "m",ority of
minority" requrremont- to pr otoct rmnoruv sharr-hotdor s against actions 01
controllrllp,2..h..d!"holde"
Provide ,1\1shareholders With Ih'" notice and agpnofl ol the annual Rpnl'f.llln,1t'ung

(AGMI ,11 least thirty (30) dav- iE'fore a rerill", mt·,'llll,· and twentv (JO) (1.'1'.' bf'forf
a specia' meeung

0':'

Yes

Yes

ves

Yes

Yes

Yes

vcs

Yes

Yes

Y~~

Date: March 3], 20)4
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CORPORATE GOVERNANCE GUIDELINES: DISClOSURE SURVEY
Company Name Fll-ESTATE CORPORATION

6.6 Allow shareholders to call a spPclal shareholders meeung, submit a proposut tor ! Yes
consider ation at the AGM or the special meeting, ano ensure the attendance of the
external auditor and other r",l(>v~nt individuals to answer shareholder quesuons in I
such_m,,(·tmgs_ _ __._~

Ensure t nat alf relevant questions dUring the AGM are answered. Yes

Have cil·"r1y articulated and ontorceable policies with respect to treatment 01 Yes
'rJ!.nonty shareholders. _. _

6.7
r--- ---
6.8

I 6.9

i-
6.10

Avoid anti-takeover measures 01 similar devices that may entrench management or
the eXlSIII)g controlling shareholde..rJl!,?up. _

Provide all sharehofders with accurate and timely information regarding the number
~~~E'S of all classes he~y controlling shareholders and their affiliates.

Have a cornmumcattons strategy to promote effective communication with

Yes

r--r-r-:
6.11

shareho_ld_ec.r_s_.-----

Date: March 31. 2014

i
I

1
The Company will su ive towards the 30% public

I float recommended by Ihe PSE. -----:
6.12 Have at le-ast thirty percent (10%) pubhc float to increase liquidity in the market i____. _ __..L _
6.13 _~avc a uansparent divid~d. polrcv. . _.__ _ __ .___ , Yes

Guideline No.7: i
I ADOPTS AND IMPLEMENTS AN INTERNATIONALLY-ACCEPTED DISCLOSURE 'I

AND TRANSPARENCY REGIME ,
':'7.1 _ 'Have written policies and procedures designed"t; ensure co';;-pi;;;'nc~-wlth the PSEi-Yes-

and SEe disclosure rules, as well as other disclosure requrrements under exisung :
II_a~s and regula.tlDns __

7.? Disclose the existence, justincauon. and details on shareholders agreements. voting
trust aC' ""menls, confidenn.uitv agreements, and ,uch other agreements m.u may
Impact on the contra" owner~hll-l.!dnd strategte.d~E'<.II()n ~f.!.he_c~..':'P_any.

Disclose II> director and exeruuve compensation poucv Yes

Yes

73

74 Dl>clo,,' names at groups or iudrviduals who hofd 5'1" 01 more ownership 1111PrestEn
the cornnanv, Significant era" shareholdmg relationship and cross guarantees. as
well oS II", nature of the cornp.rnv's other companir« If II belongs 10 a corporate

_~c:up__ . _
Oisclos•.•rnnua! dnd quarterlv consolidated reports. r."h flow statement' and special
audit rpvI\lOns C.onsolldated Imancial statements sh;rli be published wunrn 90 days
from th« "nd of the f,nanc,ili Y'·'''. whllc mtenm report·, shall be published wuhin 45

Yf"

Yes

7 5

..9~i'si'om ~f'nd of th~eportlng penod.

4

--,

I
I
I
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