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INTEGRATED ANNUAL CORPORATE GOVERNANCE REPORT

1. Forthe fiscal year ended December 31, 2023
2. SEC Identification Number 9142 3. BIR Tax Identification No. 000-194-408-000
4.  Exact name of issuer as specified in its charter METRO GLOBAL HOLDINGS CORPORATION
5. Metro Manila, Philippines 6. I:I (SEC Use Only)
Province, Country or other jurisdiction of Industry Classification Code:

incorporation or organization

7. Mezzanine Floor, Renaissance Towers, Meralco Avenue
Pasig City, Metro Manila, Philippines 1600
Address of principal office Postal Code

8. +632-6336205
Issuer's telephone number, including area code

9. Not applicable

Former name, former address, and former fiscal year, if changed since last report.
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TEGRATED ANNUAL CORPORATE GOVERNANCE REPORT

Principle 1: The company should be headed by a competent, working board to foster the long- term success of the corporation, and to
sustain its competitiveness and profitability in a manner consistent with its corporate objectives and the long- term best interests of its
shareholders and other stakeholders.

1. Board is composed of directors Compliant Website: www.metroglobalholdings.com
with collective working knowledge,
experience or expertise that is relevant to
the company’s industry/sector.

e 2017 Revised Manual on Corporate
Governance

2. Board has an appropriate mix of Compliant

competence and expertise.
e 2023 Annual Report

3. Directors remain qualified for their | Compliant
positions individually and collectively to
enable them to fulfill their roles and e 2023 Information Statement
responsibilities and respond to the needs
of the organization.

1. Board is composed of a majority Compliant Board Composition Annex “1”
of non-executive directors.

e 2017 Revised Manual on Corporate
Governance

e 2023 Annual Report
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e 2023 Information Statement

continuing fraining for all directors.

1. Board has a policy on board diversity.

Compliant

1. Company provides in its Board Compliant Link:

Charter and Manual on Corporate 2017 Revised Manual on Corporate

Governance a policy on training of Governance- provision 2.2 Board Governance

directors. 2.2.1 Board of Directors (page 5)
Note: Board’s Charter — Authority, Duties and
Responsibilities can be found in the Revised
Manual on Corporate Governance

2. Company has an orientation Compliant

program for first time directors. 6-7 June 2023- Corporate Governance
Orientation Program by ICD
11 December 2023- Corporate Governance

. by ROAM, Inc.
3. Company has relevant annual Compliant

Link:

2017 Revised Manual on Corporate
Governance - Section 2.2.2 Composition of
Board (page 5-6)

Link:
Board Diversity Policy

Link:
MGH Website - Company Board Directors

In 2023, the Board is composed of eight (8)
male directors and one (1) female director,
Atty. Alice Odchigue-Bondoc who has over 25

SEC Form — I-ACGR * Updated May, 2024
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years of legal expertise relevant to the
Company's industry.

1. Company has a policy on and Compliant 2017 Revised Manual on Corporate
discloses measurable objectives for Governance

implementing its board diversity and
reports on progress in achieving its
objectives.

1. Board is assisted by a Corporate Compliant Our Corporate Secretary is Atty. Gilbert

Secretary. Raymund T. Reyes while our Compliance
Officer is Atty. Alice Odchigue Bondoc. Atty.

2. Corporate Secretary is a separate | Compliant Reyes is not a member of the Board of

individual from the Compliance Officer. Directors.

3. Corporate Secretary is not a Compliant Link:

member of the Board of Directors. 2017 Revised Manual on Corporate

Governance - Section 2.4 The Corporate
Secretary (pages 27-28) for the Qualifications,
Duties and Functions.

2023 Results of Organizational Meeting of the
Board of Directors

2023 General Information Sheet

2023 Annual Report

2023 Information Statement
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4, Corporate Secretary attends Compliant Attendance to Seminar on Corporate
training/s on corporate governance. Governance held on 11 December 2023 by
Corporate Secretary, Atty. Gilbert Reyes

Corporate Secretary distributes materials | Compliant 2017 Revised Manual on Corporate
for board meetings at least five business Governance
days before scheduled meeting.

1. Board is assisted by a Compliance | Compliant Compliance Officer: Atty. Alice O. Bondoc
Officer. Link:

2017 Revised Manual on Corporate
Governance - Section 2.1 Compliance System
2.1 Compliance Officer (pages 3-4) for the

2. Compliance Officer has arank of | Compliant Qualifications, Duties and Functions.

Senior Vice President or an equivalent
position with adequate stature and
authority in the corporation.

e 2023 Results of Organizational Meeting of the
Board of Directors

e 2023 General Information Sheet

e 2023 Information Statement

3. Compliance Officeris not a Non- The Company’s 2017 Revised
member of the board. Compliant Manual on Corporate on
Section 2.1.2 directs the
Compliance Officer to
perform such other duties and
responsibilities as may be
prescribed by the Board of
Directors, consistent with and

SEC Form — I-ACGR * Updated May, 2024
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in accordance with the
objectives of this Manual and
as may be provided by the
Securities and Exchange
Commission. The Board has
deemed the Compliance
Officer remain a director of
the Company so that the
Compliance Officer is well-
aware of the planned business
directions of the Company
and the reasons thereof. Also,
information on corporate
affairs which otherwise would
only be available to the
Directors of the Company is
also made readily available to
the Compliance Officer who
can give immediate advice to
the Board on matters that
might have compliance issues.

4, Compliance Officer attends Compliant Link: Cerlificate of Attendance on 11 December
training/s on corporate governance. 2023 Corporate Governance Seminar of Atty.
Bondoc

Principle 2: The fiduciary roles, responsibilities and accountabilities of the Board as provided under the law, the company'’s articles and by-
laws, and other legal pronouncements and guidelines should be clearly made known to all directors as well as to stockholders and other
stakeholders.

SEC Form — I-ACGR * Updated May, 2024
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Directors act on a fully informed basis, in
good faith, with due diligence and care,
and in the best interest of the company.

Compliant

implementation of the company’s
business objectives and strategy.

1. Board has a clearly defined and
updated vision, mission and core values.

1. Board oversees the development, | Compliant
review and approval of the company’s

business objectives and strategy.

2. Board oversees and monitors the Compliant

Compliant

Link:

2017 Revised Manual on Corporate
Governance- Section 2.2.5 Responsibilities,
Duties and Functions of the Board (pages 9-15)

Link:

2017 Revised Manual on Corporate
Governance- Section 2.2.5 Responsibilities,
Duties and Functions of the Board (pages 9-15)

Link:

Company’s Vision, Mission and Core Values.
The Vision and Mission are reviewed by the
Board regularly to ensure that corporate
business directors, strategies, and objectives are
consistent and coherent with the Mission and
Vision of the Company.

2. Board has a strategy execution
process that facilitates effective
management performance and is
aftuned to the company’s business
environment, and culture.

1. Board is headed by a competent
and qualified Chairperson.

Compliant

Compliant

2017 Revised Manual on Corporate
Governance- Section 2.2.5 Responsibilities,
Duties and Functions of the Board (pages 9-15)

Chairperson: ROBERT JOHN L. SOBREPENA
Link: MGH Chairperson

e 2023 Annual Report

SEC Form — I-ACGR * Updated May, 2024
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retirement for directors and key officers.

Board aligns the remuneration of key
officers and board members with long-
term interests of the company.

Board ensures and adopts an effective Compliant
succession planning program for

directors, key officers and management.

1. Board adopts a policy on the Compliant

Compliant

Board adopts a policy specifying the
relationship between remuneration and
performance.

Compliant

Directors do not participate in discussions
or deliberations involving his/her own
remuneration.

Compliant

e 2023 Information Statement

e Corporate Governance Committee Charter

Link: Succession Planning Policy Annex “2”

Link: 2017 Revised Manual on Corporate
Governance- Section 2.2.12 Remuneration of
Directors and Officers.

Link: Remuneration Policy Annex “3”

Link: MGH Amended By-Laws

Remuneration process Annex “4”

e Link: 2023 Annual Report
Part lll- Control and Compensation Information
ltem 10 Executive Compensation

standards to align the performance-
based remuneration of the executive
directors and senior executives with long-

1. Board approves the remuneration | Compliant 2017 Revised Manual on Corporate
of senior executives. Governance
2. Company has measurable Compliant Link: 2017 Revised Manual on Corporate

Governance

2017 Revised MCG —Sec. 2.2.5 also known as
Responsibilities & Functions of the Board under
item "ii” letter “S”

SEC Form — I-ACGR * Updated May, 2024
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term interest, such as claw back provision
and deferred bonuses.

1. Board has a formal and
transparent board nomination and
election policy.

Compliant

2. Board nomination and election
policy is disclosed in the company’s
Manual on Corporate Governance.

Compliant

3. Board nomination and election
policy includes how the company
accepted nominations from minority
shareholders.

Compliant

4. Board nomination and election
policy includes how the board shortlists
candidates.

Compliant

5. Board nomination and election policy
includes an assessment of the
effectiveness of the Board'’s processes
in the nomination, election or
replacement of a director.

Compliant

6. Board has a process for identifying the
quality of directors that is aligned with
the strategic direction of the
company.

1. Company uses professional search
firms or other external sources of
candidates (such as director databases
set up by director or shareholder bodies)

Compliant

Compliant

Link: 2017 Revised Manual on Corporate
Governance Section 2.3.2 Nomination
Committee

Link:

2017 Revised Manual on Corporate
Governance Section 6.1 INVESTORS' RIGHTS
AND PROTECTION-6.1.2.4 Voting Rights (page
35-36)

Link: MGH Amended By-Laws —
Minority shareholders have a right to nominate
candidates to the board

Link: Corporate Governance Committee
Charter

Link:
Guidelines on the Search, Screening and
Selection of Directors

SEC Form — I-ACGR * Updated May, 2024
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when searching for candidates to the
board of directors

1. Board has overall responsibility in Compliant
ensuring that there is a group-wide policy Link: Related Party Transactions Policy
and system governing related party
transactions (RPTs) and other unusual or
infrequently occurring fransactions. Annex “5” - provides the summary of
outstanding balances as of December 31,
2023 of tfransactions that have been entered
into with related parties in prior years.

2. RPT policy includes appropriate Compliant e 2023 Annual Report
review and approval of material RPTs,
which guarantee fairness and
transparency of the transactions.

3. RPT policy encompasses all entities | Compliant
within the group, taking intfo account
their size, structure, risk profile and
complexity of operations.

1. Board clearly defines the threshold | Compliant

for disclosure and approval of RPTs and Link: 2023 Annual Report

categorizes such transactions according

to those that are considered de minimis Part lll- Control and Compensation Information
or transactions that need not be ltem 12-Certain Relationship and Related
reported or announced, those that need Transactions

to be disclosed, and those that need
prior shareholder approval. The
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aggregate amount of RPTs within any
twelve (12) month period should be
considered for purposes of applying the
thresholds for disclosure and approval.

2. Board establishes a voting system
whereby a majority of non-related party
shareholders approve specific types of
related party transactions during
shareholders’ meetings.

Compliant

The company follow the voting system stated in
the Amended By-Laws

Link: MGH Amended By-Laws Article 5-Meeting
Section 6

assessing the performance of
Management led by the Chief Executive
Officer (CEO) and the heads of the other
conftrol functions (Chief Risk Officer, Chief
Compliance Officer and Chief Audit
Executive).

1. Board establishes an effective
performance management framework
that ensures that Management'’s

1. Board is primarily responsible for Compliant Link:

approving the selection of Management e 2017 Revised Manual on Corporate

Er?dkj’rﬁ;hﬁe%gseg?’:sgLg’lrﬁir?:fg(riﬁgl(CEo) Governance - Duties and Responsibilities of
the Board (b) (pages 10

functions (Chief Risk Officer, Chief (0) (pages 10)

Compliance Officer and Chief Audit

Executive). e 2023 Results of Organizational Meeting of the
Board of Directors

Link: MGH Amended By-Laws
2. Board is primarily responsible for Compliant Link:

Compliant

2017 Revised Manual on Corporate
Governance- Duties and Responsibilities of the
Board (x) (pages 10)

Link: Annex “6” Result of BOD Internal Self-Rating
Form

Information on Board's performance
management framework for management and
personnel is provided in Annex “7”

SEC Form — I-ACGR * Updated May, 2024
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performance is at par with the standards
set by the Board and Senior
Management.

2. Board establishes an effective
performance management framework
that ensures that personnel’s
performance is at par with the standards
set by the Board and Senior
Management.

Compliant

1. Board oversees that the company
has in place a sound enterprise risk
management (ERM) framework to
effectively identify, monitor, assess and
manage key business risks.

Compliant

1. Board oversees that an Compliant Link:

appropriate internal control system is in 2017 Revised Manual on Corporate

place. Governance - Section 2.2.5 (i.u.)-
Responsibilities, Duties and Function of the

2. The internal control system Compliant Board (page 12) and 2.2.10- Internal Control

includes a mechanism for monitoring and Responsibilities of the Board (page 18)

managing potential conflict of interest of

the Management, members and

shareholders.

3. Board approves the Internal Audit | Compliant Link: MGH Internal Audit Charter

Charter.

Link:

2017 Revised Manual on Corporate
Governance — Section 2.2.5 (ii.j.)-
Responsibilities, Duties and Function of the
Board (page 11)
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2. The risk management framework
guides the board in identifying
units/business lines and enterprise-level
risk exposures, as well as the effectiveness
of risk management strategies.

1. Board has a Board Charter that
formalizes and clearly states its roles,
responsibilities and accountabilities in
carrying out its fiduciary role.

Compliant

Compliant

2. Board Charter serves as a guide to
the directors in the performance of their
functions.

Compliant

3. Board Charter is publicly available
and posted on the company's website.

1. Board has a clear insider trading
policy.

Compliant

Compliant

Risk Management Policy see Annex “8”

Board Charter is found in the Revised Manual
on Corporate Governance

Link:

2017 Revised Manual on Corporate
Governance - Section 2.2. -Board Governance
(page 5-19)

Link: MGH Amended By-Laws
Art. 3 of MGH By-Laws

Provided in the website under Corporate
Governance- Company Policies
Link: Insider Trading Policy

decision requiring board of directors’
approval.

SEC Form — I-ACGR * Updated May, 2024

1. Company has a policy on Compliant The Company does not grant loans to
granting loans to directors, either Directors.

forbidding the practice or ensuring that

the transaction is conducted at arm'’s

length basis and at market rates.

2. Company discloses the types of Compliant Link: MGH Amended By-Laws

Art. 2 of MGH By-Laws
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available Committee Charter.

1. Board establishes board
committees that focus on specific board
functions to aid in the optimal
performance of its roles and
responsibilities.

Compliant

Link: MGH Board Committees

Principle 3: Board committees should be set up to the extent possible to support the effective performance of the Board's functions,
particularly with respect to audit, risk management, related party transactions, and other key corporate governance concerns, such as
nomination and remuneration. The composition, functions and responsibilities of all committees established should be contained in a publicly

have relevant background, knowledge,

1. Board establishes an Audit Compliant
Committee to enhance its oversight Link: Audit Committee Charter
capability over the company’s financial
reporting, internal control system, internal Link: 2017 Revised Manual on Corporate
and external audit processes, and Governance Section 2.3.4-Audit Committee
compliance with applicable laws and (Page 23)
regulations.
2. Audit Committee is composed of Compliant
at least three appropriately qualified Link: MGH Audit Committee
non-executive directors, the majority of Independent directors represents 20% of Board
whom, including the Chairman is composition per mandate of law
independent.
e 2023 Information Statement
e 2023 Results of Organizational Meeting of the
Board of Directors
3. All the members of the committee | Compliant

Link;: MGH Audit Committee
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skills, and/or experience in the areas of
accounting, auditing and finance.

4, The Chairman of the Audit Compliant Link: MGH Board Committees
Committee is not the Chairman of the
Board or of any other committee.

1. Audit Committee approves all Compliant

non-audit services conducted by the Link: MGH Audit Committee Charter

external auditor. — Under “Authority”
There were no non-audit services conducted
by the external auditor for the year 2019.

2. Audit Committee conducts regular | Compliant Link: Audit Committee Charter

meetings and dialogues with the external — Under “Authority and External Auditor”

audit team without anyone from
management present.

1. Audit Committee meet at least Compliant Link: Atendance Sheet Annex “9”
four times during the year.
AC meetings were held on April 3, 2023, May 3,
2023 August 4, 2023, November 10, 2023

2. Audit Committee approves the Compliant Link: Audit Committee Charter
appointment and removal of the internal
auditor.
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Committee meet at least twice during
the year.

1. Board establishes a separate
Board Risk Oversight Committee (BROC)
that should be responsible for the
oversight of a company’s Enterprise Risk
Management system to ensure its
functionality and effectiveness.

Compliant

I Board establishes a Corporate Compliant | o corporate Governance Committee Charter

Governance Committee tasked to assist

the Board in the performance of its

corporate governance responsibilities,

including the functions that were formerly

assigned to a Nomination and

Remuneration Committee.

2. Corporate Governance Compliant Link: Result of the 12 October 2023 ASM and

Committee is composed of at least three Organizational Meeting

members, all of whom should be

independent directors. Independent directors represent 20% of Board
composition per mandate of law

3. Chairman of the Corporate Compliant Link: _Result of the 12 October 2023 ASM and

Governance Committee is an Organizational Meeting

independent director.

1. Corporate Governance Compliant Link: 2023 Information Statement

Link: 2023 Annual Report, pages 44 & 45
(approval of Corporate Governance
Committee Charter)

° Board Risk Oversight Committee Charter
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has relevant thorough knowledge and
experience on risk and risk management.

2. BROC is composed of at least Compliant Link:
fhree members, the majority of whom e 2017 Revised Manual on Corporate
,ShOU|d, be mdepepden’r directors, Governance Section 2.3.6 - Board Risk
including the Chairman. Oversight Committee (BROC) (Page 24-25)
° Board Risk Oversight Committee Charter
3. The Chairman of the BROC is not Compliant Link: MGH Board Committees
the Chairman of the Board or of any
ofher committee. e 2023 Results of Organizational Meeting
of the Board of Directors
4, At least one member of the BROC | Compliant Link: 2017 Revised Manual on Corporate

Governance Section .3.6 - Board Risk Oversight
Committee (BROC) Page 24-25

least three non-executive directors, two
of whom should be independent,
including the Chairman.

1. Board establishes a Related Party | Compliant Link: Related Party Transactions Review
Transactions (RPT) Committee, which is Committee Charter

tasked with reviewing all material related

party transactions of the company.

2. RPT Committee is composed of at | Compliant Link: 2017 Revised Manual on Corporate

Governance Section 2.3.7-Related Transactions
Committee(Page 25-27)

e 2023 Results of Organizational Meeting of
the Board of Directors
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1. All established committees have a | Compliant Link: 2017 Revised Manual on Corporate
Committee Charter stating in plain terms Governance Section 2.3-Board Committees
their respective purposes, memberships, (Page 19-27)

structures, operations, reporting process,

resources and other relevant information. e Corporate Governance Committee Charter

2. Committee Charters provide Compliant . .
standards for evaluating the e Audit Committee Charter

performance of the Committees.

e Board Risk Oversight Committee Charter

e Related Party Transaction Review Committee
Charter

Compliant e Corporate Governance Committee Charter

3. Committee Charters were fully
disclosed on the company's website. e MGH Audit Committee Charter

e Board Risk Oversight Committee Charter

e Related Party Transaction Review Committee
Charter

Principle 4: To show full commitment to the company, the directors should devote the time and attention necessary to properly and
effectively perform their duties and responsibilities, including sufficient time to be familiar with the corporation’s business.

SEC Form — I-ACGR * Updated May, 2024
Page 18 of 117


http://metroglobalholdings.com/images/pdf/MGHC_2017-RevisedManualonCorporateGovernance.pdf
http://metroglobalholdings.com/images/pdf/MGHC_2017-RevisedManualonCorporateGovernance.pdf
https://metroglobalholdings.com/pdf/charters/CharteroftheCorporateGovernanceCommittee.pdf
https://metroglobalholdings.com/images/pdf/auditcharter-signed.pdf
https://metroglobalholdings.com/pdf/charters/CharteroftheBoardRiskOversightCommittee.pdf
https://metroglobalholdings.com/pdf/charters/CharteroftheRelatedPartyTransactionReviewCommittee.pdf
https://metroglobalholdings.com/pdf/charters/CharteroftheRelatedPartyTransactionReviewCommittee.pdf
https://metroglobalholdings.com/pdf/charters/CharteroftheCorporateGovernanceCommittee.pdf
https://metroglobalholdings.com/images/pdf/auditcharter-signed.pdf
https://metroglobalholdings.com/images/pdf/auditcharter-signed.pdf
https://metroglobalholdings.com/images/pdf/auditcharter-signed.pdf
https://metroglobalholdings.com/images/pdf/auditcharter-signed.pdf
https://metroglobalholdings.com/pdf/charters/CharteroftheBoardRiskOversightCommittee.pdf
https://metroglobalholdings.com/pdf/charters/CharteroftheRelatedPartyTransactionReviewCommittee.pdf
https://metroglobalholdings.com/pdf/charters/CharteroftheRelatedPartyTransactionReviewCommittee.pdf

questions or seek clarifications and
explanations during the Board and

1. Non-executive directors
concurrently serve in a maximum of five
publicly-listed companies to ensure that
they have sufficient time to fully prepare
for minutes, challenge Management’s
proposals/views, and oversee the long-
term strategy of the company.

1. The directors notify the company’s
board before accepting a directorship in
another company.

Compliant

Compliant

1. The Directors attend and actively | Compliant 2017 Revised Manual on Corporate

participate in all meetings of the Board, Governance

Committees and shareholders in person

or through tele-/videoconferencing

conducted in accordance with the rules

and regulations of the Commission.

2. The directors review meeting Compliant Prior to meetings of the Board and Committee,

materials for all Board and Committee copies of presentation materials and minutes of

meetings. previous meeting are provided by
management at least 5 business days before
the meeting of board and committee.

3. The directors ask the necessary Compliant Link: 2017 Revised Manual on Corporate

Governance Section 2.2.6 Specific Duties and
Responsibilities of a Director (iii) (pages 14)

Link: 2017 Revised Manual on Corporate
Governance Section 2.2.3— Multiple Board
Seats (page 8)

See Annex “10” for the information on the
directorships of the company's directors in both
listed and non-listed companies

Link: 2017 Revised Manual on Corporate
Governance Section 2.2.6 Specific Duties and
Responsibilities of a Director (i) (pages 13-14

Committee mee’rinis.
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decisions.

1. Company does not have any Compliant See Annex “10”

executive directors who serve in more

than two boards of listed companies

outside of the group.

2. Company schedules board of Compliant While the Board meetings

directors’ meetings before the start of the were not formally scheduled

financial year on specific dates at the start
of the year, the Board
customarily holds quarterly
Board meetings for the
approvals of the quarterly
financial reports, regular Board
meetings related to the
holding of its Annual
Shareholders’ Meeting and
organizational meeting
immediately after.

3. Board of directors meet at least six | Compliant Link: 2023 Information Statement

times during the year.

4, Company requires as minimum Non- The By-Laws of the Company

quorum of at least 2/3 for board compliant require only a majority of the

members of the Board present
fo constitute a quorum.

Principle 5: The board should endeavor to exercise an objective and independent judgment on all corporate affairs
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1. The Board has at least 3
independent directors or such number as
to constitute one-third of the board,
whichever is higher.

1. The independent directors possess
all the qualifications and none of the
disqualifications to hold the positions.

1. Company has no shareholder
agreements, by-laws provisions, or other
arrangements that constrain the
directors’ ability to vote independently.

Compliant

Compliant

Compliant

Independent directors represents 20% of Board
composition per mandate of law
Annex “1”

Link: 2017 Revised Manual on Corporate
Governance Section 2.2.2 Composition of the
Board of Directors (page 6-7)

Link: 2017 Revised Manual on Corporate
Governance Section 6.1 INVESTORS' RIGHTS
AND PROTECTION-6.1.2 Voting Rights (page 35-
36)

retains an independent director in the
same capacity after nine years, the
board provides meritorious justification
and seeks shareholders’ approval during
the annual shareholders’ meeting.

1. The independent directors serve Compliant Link: 2017 Revised Manual on Corporate

for a cumulative term of nine years Governance Section 2.2.2 Composition of the
(reckoned from 2012). Board of Directors (page 7) item 11

The company bars an independent Compliant Link: 2017 Revised Manual on Corporate
director from serving in such capacity Governance Section 2.2.2 Composition of the
after the term limit of nine years. Board of Directors (page 7) item 11

2. In the instance that the company | Compliant Link: 2017 Revised Manual on Corporate

Governance Section 2.2.2 Composition of the
Board of Directors (page 7) item 11
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1. The positions of Chairman of the
Board and Chief Executive Officer are
held by separate individuals.

Non-
compliant

Mr. Robert John Sobrepena is the Chairman of
the Board and CEO of the Company.

Notwithstanding that the
Chairman and CEO are one
and the same person, here is a
lead independent director to
ensure that the Board gets the
benefit of independent view.
The Company also has a
President who handles the
administration and direction of
the day-to-day business of the
Company and who ensures
that the Board gets the benefit
of independent views in
formulating, evaluating and
assessing the effectiveness of
the policies of the Company

[-ACGR 2023 and Manual on
Corporate Governance
indicates that the corporation
designated a lead director
among the independent
directors who does noft reflect
the role of the President.

2. The Chairman of the Board and
Chief Executive Officer have clearly
defined responsibilities.

1. If the Chairman of the Board is not
an independent director, the board
designates a lead director among the
independent directors.

Compliant

Compliant

Link: 2017 Revised Manual on Corporate
Governance Section 2.2.4 The Chair and Chief
Executive Officer (pages 8-9)

MGH Amended By-Laws Art. IV Secs. 2 & 4

The Board has designated its Independent
Director, Mr. Francisco Gonzales as "Lead
Director" to ensure that the Board gets the
benefit of independent views. His functions as
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lead director include, among others, the
following: 1. Serve as an intermediary between
the Chairman and the other directors when
necessary; 2. Convene and chairs meeting of
the non-executive directors; and 3. Contribute
to the performance evaluation of the
Chairman, as required.

Link: 2017 Revised Manual on Corporate

Governance Section 2.2.2 Composition of the
Board of Directors (page 8) item 11

1. Directors with material interestin a | Compliant Link: 2017 Revised Manual on Corporate
transaction affecting the corporation Governance Section 2.2.6 Specific Duties and
abstain from taking part in the Responsibilities of a Director (i) (pages 13-14)

deliberations on the fransaction.
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1. The non-executive directors (NEDs)
have separate periodic meetings with
the external auditor and heads of the
internal audit, compliance and risk
functions, without any executive present.

2. The meetings are chaired by the
lead independent director.

1. None of the directors is a former
CEO of the company in the past 2 years.

Compliant

Non-
Compliant

Principle 6: The best measure of the Board's effectiveness is through an assessment process. The Board should regularly carry out evaluations
to appraise its performance as a body, and assess whether it possesses the right mix of backgrounds and competencies.

Provided in the Revised Manual on Corporate
Governance 2.2.6 Specific Duties and
Responsibilities of a Director (vii) (pages 13-14)

Link: 2017 Revised Manual on Corporate
Governance

Provided in the Revised Manual on Corporate
Governance 2.2.2 Composition of the Board of
Directors (page 8) item 11

Link: 2017 Revised Manual on Corporate
Governance

The meetings are chaired by Francisco C.
Gonzalez, an Independent Director.

Robert John Sobrepena has been the CEO of
the Company for the past 2 years
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1. Board conducts an annual self- Compliant

assessment of its performance as a See Annex “6” and
whole. Annex “11”

2. The Chairman conducts a self- Compliant

assessment of his performance.

3. The individual members conduct a | Compliant
self-assessment of their performance

4, Each committee conducts a self- Compliant
assessment of its performance.

5. Every three years, the assessments | Compliant Certification of Third-Party Board Evaluation for
are supported by an external facilitator. 2021 from Good Governance Advocates and
Practitioners of the Philippines, Inc. issued on 22
April 2022 See Annex “12”

1. Board has in place a system that Compliant See Annex “13”
provides, at the minimum, criteria and
process to determine the performance of
the Board, individual directors and
committees.

2. The system allows for a feedback Compliant
mechanism from the shareholders.
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Principle 7: Members of the Board are duty-bound to apply high ethical standards, taking into account the interests of all stakeholders.

1. Board adopts a Code of Business | Compliant
Conduct and Ethics, which provide Link: Code of Business Conduct and Ethics
standards for professional and ethical
behavior, as well as articulate
acceptable and unacceptable
conduct and practices in internal and
external dealings of the company.

2. The Code is properly Compliant Link: Code of Business Conduct and Ethics
disseminated to the Board, senior The corporation requires continuous
management and employees. management attention at all corporate

levels to assure compliance with the spirit
and letter of this policy.

3. The Code is disclosed and made | Compliant
available to the public through the Link: Code of Business Conduct and Ethics
company website.

1. Company has clear and stringent | Compliant
policies and procedures on curbing and Link: Code of Business Conduct and Ethics
penalizihg company involvement in

offering, paying and receiving bribes.

SEC Form — I-ACGR * Updated May, 2024
Page 26 of 117


http://metroglobalholdings.com/templates/mghc/pdf/CODE%20OF%20ETHICS.pdf
http://metroglobalholdings.com/templates/mghc/pdf/CODE%20OF%20ETHICS.pdf
http://metroglobalholdings.com/templates/mghc/pdf/CODE%20OF%20ETHICS.pdf
http://metroglobalholdings.com/templates/mghc/pdf/CODE%20OF%20ETHICS.pdf

1. Board ensures the proper and Compliant Link: Code of Business Conduct and Ethics
efficient implementation and monitoring

of compliance with the Code of Business The Board of Directors of the Company
Conduct and Ethics. supervise the compliance of this Code by

the Senior Management of the Company,
and authorize the President of the Company
to be responsible for the implementation of
this Code and observe the compliance
hereof.

The Company's management evaluates the
adequacy and effectiveness of this Manual
periodically and amend this Manual
according to the evaluation result or as
required by the Board of Directors. It is the
strict policy of the Company not to allow
retaliation for reports of misconduct by
others made in good faith by employees.
Employees are expected to cooperate in
internal investigations of misconduct.

Link: 2017 Revised Manual on Corporate
Governance
—Sec. 2.2.5 (i) [Z]

All executives, officers, staff and employees
of MGH, employed regardless of status of
employment in the company are required
to comply with the Code of Business
Conduct and Ethics
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2. Board ensures the proper and Compliant
efficient implementation and monitoring
of compliance with company internal
policies.

Disclosure and Transparenc

Principle 8: The company should establish corporate disclosure policies and procedures that are practical and in accordance with best
practices and regulatory expectations.

1. Board establishes corporate Compliant Link: 2017 Revised Manual on Corporate
disclosure policies and procedures to Governance

ensure a comprehensive, accurate, Sec. 2.2.5 also known as Responsibilities,
reliable and timely report to Duties & Functions of the Board (bb)

shareholders and other stakeholders that
gives a fair and complete picture of a
company’s financial condition, results
and business operations.
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1. Company distributes or makes Compliant In accordance with the implementing Rules
available annual and quarterly and Regulations of the Securities Regulation
consolidated reports, cash flow Code, the Company discloses its audited
statements, and special audit revisions. financial statements as part of the annual
Consolidated financial statements are report within 105 days after the end of the
published within ninety (?0) days from fiscal year. The Company filed on 30 April
the end of the fiscal year, while interim 2024 its audited financial statements for the
reports are published within forty-five year ending 31 December 2023 as part of ifs
(45) days from the end of the reporting Annual Report.
period. Link: 2023 Annual Report

The 2022 Quarterly reports were disclosed

and published within 45 days from reporting

period.

Links:

2023 Q1 Quarterly Report

2023 Q2 Quarterly Report

2023 Q3 Quarterly Report
2. Company discloses in its annual Compliant The Annual Report discloses the degree of

report the principal risks associated with
the identity of the company’s controlling
shareholders; the degree of ownership
concentration; cross-holdings among
company affiliates; and any imbalances
between the conftrolling shareholders’
voting power and overall equity position
in the company.

ownership concentration, particularly the
security ownership of certain beneficial
owners and management.

Link:2023 Annual Report
ltem 5: Market for Registrants Common
Equity and Related Stockholders Matters

The Company upholds and protects the
rights of minority shareholders.

Link: 20 17 Revised Manual on Corporate
Governance
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Page 35 -Sec. 6.1 Investors Right and
Protection

1. Company has a policy requiring Compliant

all directors to disclose/report to the Link: 2017 Revised Manual on Corporate
company any dealings in the Governance

company'’s shares within three business —Sec. 2.2.6 (VIll)

days.

2. Company has a policy requiring Compliant

all officers to disclose/report to the
company any dealings in the
company’s shares within three business
days.

1. Company discloses the trading of | Compliant Shareholdings of Directors in the Company
the corporation’s shares by directors,
officers (or persons performing similar Links:

functions) and conftrolling shareholders.
This includes the disclosure of the
company's purchase of its shares from
the market (e.g. share buy-back

Top 100 shareholders as of December 31,
2023

Monthly Public Ownership Report disclosed
program). in the PSE EDGE

Company’s Conglomerate Map.
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and material information on key
executives to evaluate their experience
and qualifications, and assess any
potential conflicts of interest that might
affect their judgment.

1. Board fully discloses all relevant Compliant Please refer to “ltem 9. Directors and

and material information on individual Executive Officers of the Registrant - Section
board members to evaluate their (A) Executive Officers of the Registrant”
experience and qualifications, and

assess any potential conflicts of interest Link: 2023 Annual Report

that might affect their judgment.

2. Board fully discloses all relevant Compliant Please refer to “Item 9. Directors and

Executive Officers of the Registrant - Section
(A) Executive Officers of the Registrant”

Link: 2023 Annual Report

remuneration on an individual basis,

1. Company provides a clear Compliant Link:

disclosure of its policies and procedure MGH Remuneration Charter

for setting Board remuneration, including

the level and mix of the same. MGH Amended By-Laws Art. 3 Sec. 8
2017 Revised Manual on Corporate
Governance
—Sec. 2.2.5 (i) [s] Sec.2.3.3

2. Company provides a clear Compliant Link:

disclosure of its policies and procedure MGH Remuneration Charter

for setting executive remuneration,

including the level and mix of the same. MGH Amended By-Laws Art. 4 Sec. 13
2017 Revised Manual on Corporate
Governance-Sec. 2.2.5 (ii) [s] Sec. 2.3.3

3. Company discloses the Compliant Link: 2023 Annual Report
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including termination and refirement Part lll- Control and Compensation

provisions. Information Item 10 Executive
Compensation
| Recommendation8s
1. Company discloses its policies Compliant Link:
governing Related Party Transactions Company Policies-MGHC Material Related
(RPTs) and other unusual or infrequently Party Transactions Policy
occurring transactions in their Manual on
Corporate Governance. Provided in the Revised Manual on

Corporate Governance 2.2.5
Responsibilities, Duties and Functions of the
Board (page 11-k&l)

Link:

2017 Revised Manual on Corporate

Governance
2. Company discloses material or Compliant Information on RPTs of the Company can
significant RPTs reviewed and approved be found in Notes 3 & 14 of the Audited
during the year. Financial Statements.

Link;: 2023 Annual Report

1. Company requires directors to Compliant Link: Code of Business Conduct and Ethics
disclose their interests in transactions or
any other conflict of interests.
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1. Company discloses that RPTs are
conducted in such a way to ensure that
they are fair and at arms’ length.

1. Company makes a full, fair,
accurate and timely disclosure to the
public of every material fact or event
that occur, particularly on the
acquisition or disposal of significant
assets, which could adversely affect the
viability or the interest of its shareholders
and other stakeholders.

Compliant

Compliant

Information on RPTs of the Company can
be found in Notes 3 & 14 of the Audited
Financial Statements.

Link: 2023 Annual Report

2017 Revised Manual on Corporate
Governance-Sec. 2.2.5 (ii) [bb] [cC]

2. Board appoints an independent
party to evaluate the fairness of the
transaction price on the acquisition or
disposal of assets.

1. Company discloses the existence,
justification and details on shareholder
agreements, voting frust agreements,
confidentiality agreements, and such
other agreements that may impact on
the control, ownership, and strategic
direction of the company.

Compliant

Compliant

These major decisions have to be approved
by the Board of Directors and stockholders,
as necessary.

Link: 2023 Annual Report

I[tem 1 — Business development, Expansion
of the Company’s Primary Purpose

Link:
2017 Revised Manual on Corporate
Governance

Link: 2023 Annual Report
[tem 1 Business
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1.
governance policies, programs and
procedures are contained in its Manual
on Corporate Governance (MCG).

Company'’s corporate

Compliant

2.
the SEC and PSE.

Company's MCG is submitted to

Compliant

3.
company website.

1.
PSE an updated MCG to disclose any
changes in its corporate governance
practices.

1.
Report disclose the following
information:

Company's MCG is posted on its

Company submits to the SEC and

Does the company’s Annual

a.

Corporate Objectives

b. Financial performance indicator
C. Non-financial performance
indicators

d. Dividend Policy

e. Biographical details (atf least age,

academic quadlifications, date of first

Compliant

Compliant

Compliant

Link:
2017 Revised Manual on Corporate
Governance

PSE Edge: MGH Manual on Corporate
Governance

SEC: 2017 Revised Manual on Corporate
Governance

Link: 2023 Annual Report

Please refer to “ltem 1. Business
Development” and “ltem 6.
Management’s Discussion and Analysis or
Plan of Operations”

Please refer to “ltem 6. Management’s
Discussion and Analysis or Plan of Operation
- "Management Discussions and Analysis of
Financial Condition and Results of
Operations”
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appointment, relevant experience, and
other directorships in listed companies)
of all directors

f. Attendance details of each
director in all directors meetings held
during the year

Please refer to “ltem 6. Management’s
Discussion and Analysis or Plan of Operation
- "Other Matters”

Please refer to “ltem 5. Market for
Registrants Common Equity and Related

Report discloses that the board of
directors conducted a review of the
company's material controls (including

g. Total remuneration of each Compliant Stockholders Matters, Section (3) Dividends”

member of the board of directors
Please refer to “ltem 9. Directors and
Executive Officers of the Registrant; Section
(A) Executive Officers of the Registrant”
Please refer to “ltem 10. Executive
Compensation”

2. The Annual Report contains a Compliant CEO Robert John L. Sobrepena and

statement confirming the company'’s full Independent Director Francisco Gonzales

compliance with the Code of Corporate attested the company’s full compliance with

Governance and where there is non- SEC Code of Corporate Governance last

compliance, identifies and explains July 28, 2014. For the 2017 Code of

reason for each such issue. Corporate Governance, the CEO and
Compliance Officer aftftested to the
company's compliance.
Per SEC Memorandum Circular No. 5, Series
of 2013, the Corporate Governance Section
in the Annual Report is deleted but the
Company is instead directed to file an
Annual Corporate Governance Report.

3. The Annual Report/Annual CG Compliant The management gathers all material

information before committing funds. The
BOD reviews and approves policies of
managing liquidity and credit risks.
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operational, financial and compliance

conftrols) and risk management systems.

4, The Annual Report/Annual CG
Report contains a statement from the
board of directors or Audit Committee
commenting on the adequacy of the
company's internal controls/risk
management systems.

Compliant

In order to meet the effectiveness of the
Internal Conftrol System and to consider
them effective and adequate the Audit
Committee perform the following duties
and responsibilities:

1. Monitor and evaluate the adequacy and
effectiveness of the company’s internal
conftrol system, including information
technology security and control.

2. Understand the scope of internal and
external auditor's review of internal control
over financial reporting, and obtain reports
on significant findings and
recommendations, together with
management's responses.

3. Review with management and the chief
audit executive the charter, plans, activities,
staffing, and organizational structure of the
internal audit function.

4. Ensure there are no unjustified restrictions
or limitations, and review and concur in the
appointment, replacement, or dismissal of
the chief audit executive.

5. Review the effectiveness of the internal
audit function, including compliance
with Standards for the Professional
Practice of Internal Auditing. 6. On a
regular basis, meet separately with the
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chief audit executive to discuss any
matters that the committee or internal
audit believes should be discussed

privately.
6. The company discloses in the Compliant The company’s Risk currently facing is
Annual Report the key risks to which the aftached as Annex “14”

company is materially exposed to (i.e.
financial, operational including IT,
environmental, social, economic).

Principle 9: The company should establish standards for the appropriate selection of an external auditor, and exercise effective oversight of
the same to strengthen the external auditor’s independence and enhance audit quality.

1. Audit Committee has a robust Compliant Annex “15” Audit Committee Process
process for approving and
recommending the appointment,
reappointment, removal, and fees of the
external auditors.

2. The appointment, reappointment, | Compliant The Board approved the appointment of Isla
removal, and fees of the external Lipana & Co. as the Company’s
auditor is recommended by the Audit independent external auditor for the year
Committee, approved by the Board and 2022 to 2023 which appointment was ratified
ratified by the shareholders. during the annual stockholders meeting held

on October 12, 2023, where the Company
received total votes in person and by proxy
of 88.05% stockholders entitled to vote.

Link: Result of the 12 October 2023 ASM and
Organizational Meeting

Please refer to Number 2.4
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3. For removal of the external
auditor, the reasons for removal or
change are disclosed to the regulators
and the public through the company
website and required disclosures.

1. Company has a policy of rotating
the lead audit partner every five years.

1. Audit Committee Charter
includes the Audit Committee’s
responsibility on:
i. assessing the integrity and
independence of external auditors;
ii. exercising effective oversight to
review and monitor the external
auditor’s independence and
objectivity; and
exercising effective oversight to review
and monitor the effectiveness of the
audit process, taking into consideration
relevant Philippine professional and
regulatory requirements.

Compliant

Compliant

Compliant

2023 Information Statement Item 8-
Independent Public Accountant

Link: Audit Committee Charter

Link: Audit Committee Charter

Audit Committee Charter
contains the Committee’s
responsibility on reviewing and
monitoring the external auditor’s
suitability and effectiveness on an
annual basis.

Compliant

Link: Audit Committee Charter
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1. Audit Committee ensures that the
external auditor is credible, competent
and has the ability to understand
complex related party transactions, its
counterparties, and valuations of such
transactions.

Compliant

Link: Audit Committee Charter

2. Audit Committee ensures that the
external auditor has adequate quality
control procedures.

Compliant

Link: Audit Committee Charter

any potential conflict of interest
sifuations, given the guidelines or policies
on non-audit services, which could be
viewed as impairing the external

1. Fees paid for non-audit services
do not outweigh the fees paid for audit
services.

Compliant

1. Company discloses the nature of | Compliant There were no non-auditf services
non-audit services performed by its conducted by the external auditor for 2022
external auditor in the Annual Report to

deal with the potential conflict of

interest.

2. Audit Committee stays alert for Compliant Link: Audit Committee Charter

“Authority”

Link: policies on non-audit services Annex

Audit Fees paid for 2023 amounted to
Php650,000.00 exclusive of 12%VAT and out-
of-the-pocket expenses

There were no non-audit services
conducted by the external auditor for 2023

auditor’s obiec’rivi’ry. “16"
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1. Company's external auditor is
duly accredited by the SEC under Group
A category.

Compliant

1. Name of Audit Engagement Partner:
Dennis M. Malco

2. Accreditation number:
Partner - 126035-SEC
Firm -0142-SEC

3. Date Accredited:
Partner - April 12, 2022
Firm - December 22, 2020

4. Expiry date of accreditation:
Partner — audit of 2021 - 2025 financial
statements

Firm - audit of 2020 - 2024 financial
statements

5. Name, address, contact number of the
audit firm:

Isla Lipana & Co.

29/F AIA Tower, 8767 Paseo de Roxas,
Makati City 1226 Philippines

Tel. No. +63 (2) 8845 2728
dennis.malco@pwc.com

2. Company's external auditor
agreed to be subjected to the SEC
Oversight Assurance Review (SOAR)
Inspection Program conducted by the
SEC’s Office of the General Accountant
(OGA).

Compliant

The firm Isla Lipana & Co. agrees to be
subjected to SOAR.
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Principle 10: The company should ensure that the material and reportable non-financial and sustainability issues are disclosed.

1. Board has a clear and focused Compliant Link: 2017 Revised Manual on Corporate
policy on the disclosure of non-financial Governance

information, with emphasis on the
management of economic,
environmental, social and governance
(EESG) issues of its business, which
underpin sustainability.

2. Company adopts a globally Compliant

recognized standard/framework in Link: 2023 Annual ReportPart V-Exhibits &
reporting sustainability and non-financial Schedules — (2) 2023 Sustainability Report
issues.

information. This channel is crucial for informed decision-making by investors, stakeholders and other interested users.

1. Company has media and Compliant MGH Website

analysts’ briefings as channels of

communication to ensure the timely and PSE Edge Portal-MGH

accurate dissemination of public,

material and relevant information to its SEC i-view:

shareholders and other investors. https://ireport.sec.gov.ph/iview/index.html

1. Company has a website Compliant MGH Website
disclosing up-to-date information on the
following:

Principle 11: The company should maintain a comprehensive and cost-efficient communication channel for disseminating relevant
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a. Financial statements/reports
(latest quarterly)

b. Materials provided in briefings to
analysts and media

Downloadable annual report
C. Notice of ASM and/or SSM

d. Minutes of ASM and/or SSM

e. Company'’s Articles of
Incorporation and By-Laws

1. Company complies with SEC- Compliant MGH Website
prescribed website template.

Internal Control System and Risk Management Framework

Principle 12: To ensure the integrity, transparency and proper governance in the conduct of its affairs, the company should have a strong
and effective internal control system and enterprise risk management framework.

1. Company has an adequate and Internal audit performs in accordance with
effective internal control system in the Compliant its charter, which is consistent with the
conduct of its business. Standards and code of ethics

Regular communication and reporting of
audit observation and recommendation to
senior management.

2. Company has an adequate and The Company used COSO framework for
effective enterprise risk management Compliant Enterprise Risk Management

framework in the conduct of its business.

Risk Management Policy see Annex “8”
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1. Company has a formal
comprehensive enterprise-wide
compliance program covering
compliance with laws and relevant
regulations that is annually reviewed.
The program includes appropriate
training and awareness initiatives to
facilitate understanding, acceptance
and compliance with the said issuances.

1. Company has a governance
process on IT issues including disruption,
cyber security, and disaster recovery, to
ensure that all key risks are identified,
managed and reported to the board.

1. Company has in place an
independent internal audit function that
provides an independent and objective
assurance, and consulting services
designed to add value and improve the
company'’s operations.

Compliant

Compliant

Compliant

The company’s Risk currently facing is
attached as Annex “14”

Periodic review is being done

Link: Code of Business Conduct and Ethics

MGH IT Disaster Recovery Plan Annex “22”

Link: 2023 Annual Report
— Part V-Exhibits & Schedules — (2) 2023
Sustainability Report

Internal Audit function is in-house.

CAE from parent company is seconded to
this company.
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1. Company has a qualified Chief Compliant Ms. Solita S. Alcantara
Audit Executive (CAE) appointed by the
Board. Link: 2017 Revised Manual on Corporate
Governance Section 2.6.2.3

2. CAE oversees and is responsible Compliant Link: Internal Audit Charter
for the internal audit activity of the
organization, including that portion that
is outsourced to a third party service
provider.

3. In case of a fully outsourced Compliant Ms. Solita S. Alcantara
internal audit activity, a qualified
independent executive or senior
management personnel is assigned the
responsibility for managing the fully
outsourced internal audit activity.

1. Company has a separate risk Compliant Link: 2017 Revised Manual on Corporate
management function to identify, assess Governance

and monitor key risk exposures
Link: Board Risk Oversight Committee

1. Company seeks external -Compliant Link: 2017 Revised Manual on Corporate
technical support in risk management Governance

when such competence is not available

internally
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stature, resources and support to fulfill
his/her responsibilities.

1. Company's Chief Executive
Officer and Chief Audit Executive attest
in writing, at least annually, that a sound
internal audit, control and compliance
system is in place and working
effectively.

1. Board ensures that basic
shareholder rights are disclosed in the
Manual on Corporate Governance.

1. In managing the company’s Risk | Compliant The company’s Chief Risk Officer (CRQO) is
Management System, the company has Atty. Ferdinand T. Santos
a Chief Risk Officer (CRO), who is the
ultimate champion of Enterprise Risk Information about the CRO is contained in
Management (ERM). the Annual Report
Link: 2023 Annual Report
Please refer to “Item 9. Directors and
Executive Officers of the Registrant - Section
(A) Executive Officers of the Registrant”
2. CRO has adequate authority, Compliant

CRO is company'’s President, so he has
adequate authority, stature, resources and
support to fulfill his responsibilities.

Annex “17” for the CEO, AC Chairman and
CAE's attestation

Compliant

Cultivating a Synergic Relationship with Shareholders
Principle 13: The company should treat all shareholders fairly and equitably, and also recognize, protect and facilitate the exercise of their
rights.

Compliant
Link: 2017 Revised Manual on Corporate
Governance - Section 6 - Shareholders
Benefits (pages 35-39)
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2. Board ensures that basic
shareholder rights are disclosed on the
company’'s website.

1. Company'’s common share has
one vote for one share.

Compliant

Compliant

Link: 2017 Revised Manual on Corporate
Governance Section 6 - Shareholders
Benefits (pages 35-39

MGH Amended By-Laws Art. 5 Sec. 6

2. Board ensures that all
shareholders of the same class are
treated equally with respect to voting
rights, subscription rights and transfer
rights.

Compliant

MGH Amended By-Laws

3. Board has an effective, secure,
and efficient voting system.

Compliant

MGH Amended By-Laws

4, Board has an effective
shareholder voting mechanisms such as
supermaijority or “*maijority of minority”
requirements to protect minority
shareholders against actions of
controlling shareholders.

Compliant

MGH Amended By-Laws

5. Board allows shareholders to call
a special shareholders’ meeting and
submit a proposal for consideration or
agenda item at the AGM or special
meeting.

Compliant

MGH Amended By-Laws Art. 5 Sec. 2

6. Board clearly articulates and
enforces policies with respect to
tfreatment of minority shareholders.

Compliant

MGH Amended By-Laws

7. Company has a transparent and
specific dividend policy.

1. Company appoints an
independent party to count and/or

Compliant

Compliant

MGH Amended By-Laws Art. 8 Sec. 2

Incumbent External Auditors
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validate the votes at the Annual

1. Board encourages active
shareholder participation by sending the
Notice of Annual and Special
Shareholders’ Meeting with sufficient
and relevant information at least 28 days
before the meeting.

Compliant

Disclosure and Release of Notice of ASM to
Shareholders

The Company disclosed to the PSE the
Company’'s SEC Form 20-IS Definitive
Information Statement (DIS) on September 8,
2023. The Company likewise posted on
September 8, 2023 at the Company’s
website the Notice of Annual Shareholder’s
Meeting, which stated the date, time and
place of meeting, including the rationale
and explanation for each item in the
agenda  that  requires  shareholders’
approval, which posting date is more than 28
days prior to 12 October 2023, the date of
actual meeting.

The ASM was announced months before the
actual date of the meeting and was posted
to PSE Edge on August 7, 2023.

Link: Notice of 2023 Annual Stockholders

Meeting

Link: 2023 Definitive Information Statement

Shareholders’ Mee’rini.

academic guadlifications, date of first

1. Company's Notice of Annual Compliant Link: 2023 Definitive Information Statement
Stockholders’ Meeting contains the

following information:

a. The profiles of directors (i.e., age, | Compliant Link: 2023 Definitive Information Statement
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appointment, experience, and ltem No. 5- Directors and Executive Officers
directorships in other listed companies) of Registrant

b. Auditors seeking appointment/re- | Compliant Link : 2023 Definitive Information Statement
appointment

Please refer to page 2

C. Proxy documents Compliant Link :2023 Definitive Information Statement

Please refer to page 4

1.Company provides rationale for the Compliant Link :2023 Definitive Information Statement
agenda items for the annual
stockholders meeting

Please refer to page 2

1. Board encourages active Compliant Link:_Result of the 12 October 2023 ASM and
shareholder participation by making the Organizational Meeting

result of the votes taken during the most
recent Annual or Special Shareholders’
Meeting publicly available the next

working day.
2. Minutes of the Annual and Compliant Link: _Result of the 12 October 2023 ASM and
Special Shareholders’ Meetings were Organizational Meeting

available on the company website
within five business days from the end of
the meeting.
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1. Board ensures the attendance of
the external auditor and other relevant
individuals to answer shareholders
questions during the ASM and SSM.

Compliant

In addition to the members of the Board of
Directors, the Corporate Secretary,
representatives from Isla Lipana& Co.were
also present during the annual stockholders'
meeting to answer shareholders’ questions.

shareholder’s meeting.

1. Board makes available, at the Compliant 2017 Revised Manual on Corporate
option of a shareholder, an alternative Governance
dispute mechanism to resolve intra-
corporate disputes in an amicable and
effective manner.
2. The alternative dispute Compliant 2017 Revised Manual on Corporate
mechanism is included in the Governance- Sec. 2.2.5 (ii) [n]
company’s Manual on Corporate
Governance.
1. Board establishes an Investor Compliant Investor Relations Officer is:
Relations Office (IRO) to ensure constant
engagement with its shareholders. MR. RAFAEL PEREZ DE TAGLE, Jr.
Telephone: +632-706-1867
Fax: +632-706-1867
E-mail address: rperezdetagle@gmail.com
2. IRO is present at every Compliant Link:

Result of the 12 October 2023 ASM and
Organizational Meeting

SEC Form — I-ACGR * Updated May, 2024

Page 49 of 117



http://metroglobalholdings.com/images/pdf/MGHC_2017-RevisedManualonCorporateGovernance.pdf
http://metroglobalholdings.com/images/pdf/MGHC_2017-RevisedManualonCorporateGovernance.pdf
http://metroglobalholdings.com/images/pdf/MGHC_2017-RevisedManualonCorporateGovernance.pdf
http://metroglobalholdings.com/images/pdf/MGHC_2017-RevisedManualonCorporateGovernance.pdf
https://metroglobalholdings.com/pdf/2023/ResultsofAnnualMeetingofStockholdersandOrganizationalMeetingoftheBoardofDirectors.pdf
https://metroglobalholdings.com/pdf/2023/ResultsofAnnualMeetingofStockholdersandOrganizationalMeetingoftheBoardofDirectors.pdf
https://metroglobalholdings.com/pdf/2023/ResultsofAnnualMeetingofStockholdersandOrganizationalMeetingoftheBoardofDirectors.pdf

1. Board avoids anti-takeover Compliant Link: MGH Amended By-Laws

measures or similar devices that may Article V-Meetings Section 5-Proxy (page
entrench ineffective management or 12)

the existing controlling shareholder

group

2. Company has at least thirty Non-Compliant The Company'’s public float is
percent (30%) public float to increase currently at 8.60 % but the
liquidity in the market. Company plans to increase
the public float following the
recent increase in capital
stock of the Company thus,
enabling the Company to be
in a position to offer new
shares to the public.

Optional: Principle 13
1. Company has policies and Compliant Link: 2017 Revised Manual on Corporate
practices to encourage shareholders to Governance - Sec. 2.2.5 (i

engage with the company beyond the
Annual Stockholders’ Meeting

2. Company practices secure Compliant Link: Notice of 2023 Annual Stockholders
electronic voting in absentia at the Meeting

Annual Shareholders’ Meeting.
2023 Definitive Information Statement

Duties to Stakeholders

Principle 14: The rights of stakeholders established by law, by contractual relations and through voluntary commitments must be respected.
Where stakeholders’ rights and/or interests are at stake, stakeholders should have the opportunity to obtain prompt effective redress for the
violation of their rights
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1. Board identifies the company’s
various stakeholders and promotes
cooperation between them and the
company in creating wealth, growth
and sustainability.

1. Board establishes clear policies
and programs to provide a mechanism
on the fair treatment and protection of
stakeholders.

1. Board adopts a transparent
framework and process that allow
stakeholders to communicate with the
company and to obtain redress for the
violation of their rights.

1. Company establishes an
alternative dispute resolution system so

Compliant

Compliant

Compliant

Compliant

2017 Revised Manual on Corporate
Governance-Sec. 2.2.5 (ii) [g & h]

2017 Revised Manual on Corporate
Governance- Sec. 2.4.4 (d)

Stakeholders can voice their concerns
and/or complaints for possible violation of
their rights to the Investor Relations Officer,
with following contact details:

MR. RAFAEL PEREZ DE TAGLE, Jr.
Telephone: +632-706-1867

Fax: +632-706-1867

E-mail address: rperezdetagle@gmail.com

Relative to Company Policies-Whistle-
Blowing Policy

2017 Annual Corporate Governance Report

2017 Revised Manual on Corporate
Governance- Sec. 2.2.5 (i) [n]
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that conflicts and differences with key
stakeholders is settled in a fair and

See Annex “18”

exiediﬂous manner.

1. Company discloses its policies
and practices that address customers’
welfare

Non-compliant

1. Company does not seek any Compliant There is no instance that MGH sought any
exemption from the application of a exemption for application of any law, rule
law, rule or regulation especially when it or regulation for the year 2023 especially
refers to a corporate governance issue. when it refers to corporate governance

If an exemption was sought, the issue.

company discloses the reason for such Link

action, as well as presents the specific

steps being taken to finally comply with

the applicable law, rule or regulation.

2. Company respects intellectual Compliant Link: Code of Business Conduct and Ethics
property rights. - Confidential and Proprietary Information

The Company is a holding
company and has no direct
business operations that
entails direct interaction with
customers.

2. Company discloses its policies
and practices that address
supplier/contractor selection procedures

1. Board establishes policies,
programs and procedures that

Compliant

Compliant

Link: Code of Business Conduct and Ethics

Link: Code of Business Conduct and Ethics

Principle 15: A mechanism for employee participation should be developed to create a symbiotic environment, realize the company’s goals
and participate in its corporate governance processes.
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encourage employees to actively
participate in the realization of the
company’s goals and in its governance.

1. Company has a Compliant The management of MGHC is currently being
reward/compensation policy that undertaken by the executive officers and
accounts for the performance of the employees of the parent company, FEMI,
company beyond short-term financial which officers and employees are seconded
measures. by the Company.

MGHC has 11 employees as of December 31,
2023 (2022 - 10 employees)

See Annex “19” for the Reward/
Compensation Policy (reference 2016 ACGR)

2. Company has policies and Compliant The management of MGHC is currently being
practices on health, safety and welfare undertaken by the executive officers and
of its employees. employees of the parent company, FEMI,

which officers and employees are seconded
by the Company.

MGHC has 11 employees as of December 31,
2023 (2022 - 10 employees)

The health of every employee shall be
maintained at its highest level: 1. With existing
health plan coverage, 2. With emergency
medicine kit complete with emergency
medicines, 3. With company nurse to address
employees' health needs; assessment and, or
referral of employee/s health condition in the
workplace. 4. Employees are required to
consult a Physician if sick leave is more than
two days and a medical certificate/
clearance is required before resumption to
work. 5. Pre-employment physical
examination to newly hired employees. 6.

SEC Form — I-ACGR * Updated May, 2024
Page 53 of 117



Annual Physical examination to all regular
employees

Data relating to health, safety and welfare of
its employees. 1. Annual vaccination program
with Influenza virus is maintained 2. Monthly
purchase of first aid. 3. An employee is
advised to go home or consult immediately a
Physician if with presence of any symptoms of
a suspected viral iliness. 4. Maintains well
ventilated and non-hazardous workplace
through daily inspection and maintenance of
facilities/supplies. 5. Quarterly Pest Control
program of the work place.

3. Company has policies and Compliant The management of MGHC is currently being

practices on training and development undertaken by the executive officers and

of its employees. employees of the parent company, FEMI,
which officers and employees are seconded
by FEMI

See Annex “20"” for the Company’s Training
And Development Program

1. Board setfs the tone and makes a | Compliant Link: Code of Business Conduct and Ethics
stand against corrupt practices by
adopting an anti-corruption policy and Anti-Bribery and Anti-Corruption Policy

program in its Code of Conduct.

2. Board disseminates the policy Compliant The corporation requires continuous

and program to employees across the management attention at all corporate
organization through trainings to embed levels to assure compliance with the spirit
them in the company’s culture. and letter of this policy.
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1. Company has clear and stringent
policies and procedures on curbing and
penalizihg employee involvement in
offering, paying and receiving bribes.

1. Board establishes a suitable
framework for whistle blowing that
allows employees to freely
communicate their concerns about
illegal or unethical practices, without
fear of retaliation

Compliant

Compliant

Company Gift-giving policy is attached as
Annex “21”

No incidents of violations of the company
policy found and reported.
Company Policies-Whistle-Blowing Policy

Link: Code of Business Conduct and Ethics

2. Board establishes a suitable
framework for whistle blowing that
allows employees to have direct access
to an independent member of the
Board or a unit created to handle
whistle blowing concerns.

Compliant

Company Policies-Whistle-Blowing Policy

3. Board supervises and ensures the
enforcement of the whistle blowing
framework.

balanced development.

Compliant

Principle 16: The company should be socially responsible in all its dealings with the communities where it operates. It should ensure that its
interactions serve its environment and stakeholders in a positive and progressive manner that is fully supportive of its comprehensive and

Company Policies-Whistle-Blowing Policy
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Company recognizes and places
importance on the interdependence
between business and society, and
promotes a mutually beneficial
relationship that allows the company to
grow its business, while contributing to
the advancement of the society where
it operates.

Compliant

Link: 2023 Corporate Social Responsibility

positively with the communities in which
it operates

1. Company ensures that its value Compliant Link: 2023 Annual Report

chain is environmentally friendly oris — Part V-Exhibits & Schedules - (2) 2023
consistent with promoting sustainable Sustainability Report

development

2. Company exerts effort to interact | Compliant Link: 2023 Annual Report

— Part V-Exhibits & Schedules — (2) 2023
Sustainability Report

SEC Form — I-ACGR * Updated May, 2024

Page 56 of 117


https://metroglobalholdings.com/index.php/corporate-social-responsibility/csr-2023/
https://metroglobalholdings.com/index.php/corporate-social-responsibility/csr-2023/
https://metroglobalholdings.com/pdf/2023/MGHC_Annnual_Report_2023.pdf
https://metroglobalholdings.com/pdf/2023/MGHC_Annnual_Report_2023.pdf
https://metroglobalholdings.com/pdf/2023/MGHC_Annnual_Report_2023.pdf
https://metroglobalholdings.com/pdf/2023/MGHC_Annnual_Report_2023.pdf
https://mghcorporation.com/images/pdf/MGHC2020_SECFORM17ACONSOFSFINAL.pdf
https://mghcorporation.com/images/pdf/MGHC2020_SECFORM17ACONSOFSFINAL.pdf
https://metroglobalholdings.com/pdf/2023/MGHC_Annnual_Report_2023.pdf
https://metroglobalholdings.com/pdf/2023/MGHC_Annnual_Report_2023.pdf
https://metroglobalholdings.com/pdf/2023/MGHC_Annnual_Report_2023.pdf
https://metroglobalholdings.com/pdf/2023/MGHC_Annnual_Report_2023.pdf

SUBSCRIBED AND SWORN to before me this

o S p————

in MANDALUYONG CITY_ by the following who

exhibited to me their respective valid I.D.'s a follom. ' 2 82%

OJBERT JOHN L.
Chairman of the Board
Serior Citizen ID No. 81301
Pasig City issued (04/25/15

. SANTOS

2
enior Citizen ID No. 75098
Pasig City issued 08/19/14

ALICE ODCHIGUE-BONDQC
Chigf Compliance Officer
Integrate Bar of the Philippines
ID No. 014624

GILBERT RAYMUND T. REYIS
Corporate Secretary
Tax Identification No. 106-973-867
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Composition of the Board

Back to recommendation

Annex “1”

Type
[Executive If Nominator in . No. of
Director’s Name , identify| election (if ID, ' (Annual /Special | served
(NED) or the state the electe number of years . as
] Meeting)
Independe | ,incipall relationship d served as ID) director
nt Director with the
(1D)] nominator)
Robert John L. Sobrepena ED FEMI FEMI 1996 September 13, 2007 | Special Meeting 28
Ferdinand T. Santos ED FEMI FEMI 1996 September 13, 2007 | Special Meeting 28
Noel M. Carino NED FEMI FEMI 1996 September 13, 2007 | Special Meeting 28
Rafael Perez de Tagle, Jr. ED FEMI FEMI 2000 September 13, 2007 | Special Meeting 24
Alice Odchigue-Bondoc ED FEMI FEMI 2004 September 13, 2007 | Special Meeting 20
Francisco C. Gonzalez D FEMI FEMI, no 2010 9 Special Meeting | 14
relation
Jose Wilfrido M. Suarez D FEM| FEMI,' no 2022 5 Special Meeting 5
relation
Roberfo $. Roco NED FEMI FEMI’. no 2004 September 2004 | Special Meeting 50
relation
Jaime M. Cacho NED FEMI FEMI 2018 April 12,2018 Special Meeting 6

! Reckoned from the election immediately following January 2, 2013.
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Back to recommendation Annex “2”

METRO GLOBAL HOLDINGS CORP.

SUCCESSION POLICY

INTRODUCTION:

A change in executive leadership creates uncertainty for all organizations and
can be a very challenging time. Therefore, it is the policy of Metro Global Holdings
Corp. (MGHC) to be prepared for an eventual permanent change in leadership — either
planned or unplanned — to insure the stability and accountability of the organization
until new permanent leadership is identified. The Board of Directors shall be
responsible for implementing this policy and its related procedures.

POLICY:

It is the policy of the Board of MGHC to assess the leadership needs of the
organization. Therefore, ensuring the selection of a qualified and capable; a good fit for
the organization’s mission, vision, values, goals, and objectives; and who has the
necessary competencies for the leadership needs of MGHC.

PROCEDURES:

In the event the Executive Director of MGHC is no longer able to serve in this
position (i.e., leaves the position permanently), the Executive Committee of the Board
of Directors shall do the following to appoint an Interim Executive Director.

Within 15 business days appoint a Succession Planning Committee, in the event
that a permanent change in leadership is required. This committee shall be comprised
of at least one member of the Executive Committee and two other members of the
Board of Directors and the Head of Human Resources.

The Committee establishes a succession plan that identifies critical executive
and management positions, forecasts future vacancies in those positions and identifies
potential managers who would fill vacancies. Vacancies will be filled from within or, in

MGHC
Succession Policy December 2017
KMBenitez
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METRO GLOBAL HOLDINGS CORP.

the event no viable candidate is available, on an “acting” basis while an external
recruitment effort is conducted.

It shall be the responsibility of this committee to implement the following
preliminary transition plan:

« Communicate with key stakeholders regarding actions taken by the Board in
naming an interim successor, appointing a Succession Planning Committee,
and implementing the succession policy.

¢ Consider the need for consulting assistance (i.e., transition management or
executive search consultant) based on the circumstances of the transition.

* Review the organization’s business plan and conduct a brief assessment of
organizational strengths, weaknesses, opportunities, and threats to identify
priority issues that may need to be addressed during the transition process
and to identify attributes and characteristics that are important to consider in
the selection of the next permanent leader.

¢ Establish a time frame and plan for the recruitment and selection process.

* The Head of Human Resources shall apply the MGHC's hiring policy and
procedures.

* The Board should use similar procedures in case of an executive transition
that simultaneously involves the Executive Director and other key
management. In such an instance, the Board may also consider temporarily
subcontracting some of the organizational functions from a trained
consultant or other organizations.

RESPONSIBILITIES:
It is likewise the responsibility of the Succession Planning Committee to:

1. Meet every January. At each meeting, each division head will:
a. Present to the Committee a review of the departmental succession plan.
b. Identify key positions and incumbents targeted for succession planning.
This should include an analysis of planned retirements, potential
turnover, etc.

MGHC
Succession Policy December 2017
KMBenitez
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METROD GLOBAL HRQLDINGS CORP

c. ldentify individuals whe show the potential needed far progression ints
the targeted positicns and leadership within the company.

d. Quthne the actions taken in the previous six months 1o prepare identified
individuals to assume a greater role of responsibility n the future.

2. By the end of February each year, the Committes will approve targeted
candidates.

3. By the end of March each year, the Committee will approve an cutline of actions
that will be taken in the following six months to prepare individuals to assume a
greater role of responsibility in the future.

4. The Chairman & CED will periodically request updates from the Head of Human
Resources on the development process for each targeted candidate.

HUMAMN RESQOURCES DIVISION
DECEMEER 2017

R
Succesnan Poley Dwecombsr 2317

EMBamter
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METRO GLOBAL HOLDINGS CORP,

REMUNERATION POLICY

INTRODUCTION:

The Remuneration Policy addresses remuneration on an organization wide basis and
is one of the key components of the HR strategy, both of which fully support the overall
business strategy. The main functions of the Remuneration Policy, are to: (1) to support
the Metro Global Holdings, Corp. (MGHC) strategy by helping to build a competitive,
high performance and innovative company that attracts, retains, motivates and rewards
high-performing employees; and (2) to promote the achievement of strategic
objectives.

REMUNERATION PHILOSOPHY:

Metro Global Holdings, Corp.’s remuneration philosophy is to recruit, motivate,
reward and retain employees who believe in, and live by, our culture and values. We
endeavor to create a working environment that motivates high performance so that all
employees can positively contribute to the strategy, vision, goals and values of the

group.

Our philosophy, supported by a robust performance management practice,
strives to set our employees’ total remuneration package at a competitive level by
benchmarking to the market and providing incentives geared to agreed performance
outcomes, where appropriate.

KEY PRINCIPLES:

The MGHC Remuneration Policy is based fundamentally on the following principles:

1. The Remuneration Policy is aligned to the overall business strategy, objectives
and values of the group.

MGHC
Remuneration Policy December 2017
KMBenitez
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METRO GLOBAL HOLDINGS CORP,

2. The Remuneration policy contains arrangements for ensuring that executive
remuneration is fair and responsible in the context of overall company
remuneration.

3. Salaried employees are rewarded on a total rewards basis, which includes fixed,
short- and long-term as well as intangible rewards (in line with market practice).

4. The fixed (guaranteed) component of the reward includes a base salary, and
benefits that are normally set at market median level.

5. Total remuneration (base salary, benefits and allowances & incentives) is
targeted in normal market conditions to the relevant competitive market.

REMUNERATION POLICY

STRUCTURE

MGHC's remuneration structure relating to salaried employees (including
executive directors and key officers) comprises the following elements: guaranteed
remuneration package (fixed or base pay and allowances), variable remuneration
(short- term and long-term incentives) and recognition (special bonuses for special
projects).

The fixed remuneration is guaranteed and normally paid irrespective of the
Company's performance, while the variable remuneration is not guaranteed, and
directly linked to and dependent upon certain group, divisional and individual
performance levels being achieved.

The guaranteed remuneration package (guaranteed cost-to-company) includes
the employee’s total annual salary plus any non-cash fringe benefits. Typically these
include company car, retirement fund and health insurance, group life and accident
insurance, as well as other benefits.

MGHC
Remuneration Policy December 2017
KMBenitez
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Back to recommendation

METRO GLOBAL HOLDINGS CORP.

Remuneration Element

Purpose

Guaranteed Package

Pays for overall job  requirements,
accountability, complexity / variety of tasks.
Ensures that MGHC attracts and retains
talented high-performing people by paying a
market- related guaranteed package.

Annex “3”

Short-term Incentives

Focuses on attaining results in both the short
and medium term, whilst at the same time
ensuring the successful execution of the
strategic plan.

Variable component that rewards
contributions to the business plan.
Offers  the opportunity for  Pay-for-

Performance to incentivize employees.

Long-term Incentives

Crucial in retaining business critical / key
employees.

Focuses attention on achieving longer-term
strategic imperatives and aligns performance
with shareholder thinking and expectations.
Rewards sustainable company performance.

Recognition

Supports and reinforces innovation and
entrepreneurship.

Recognizes employees living the values of the
company and contributing towards the
company'’s growth.

MGHC
Remuneration Policy December 2017
KMBenitez
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NON-EXECUTIVE DIRECTORS

Non-executive directors are given per diem per meeting attended and a
committee fee (where applicable). This approach of paying a per diem per meeting and
per committee fees is in line with emerging best practice at listed companies.

Non-executive directors’ fees are benchmarked against the market for
companies of a similar size in a similar industry, tabled before the Board for approval,
and thereafter proposed to shareholders for approval by special resolution at annual
general meetings.

Non-executive directors do not receive any payments linked to Company
performance and do not participate in any of the Company’s incentive schemes.
Non-executive directors are reimbursed for reasonable travel and subsistence expenses
in line with the reimbursement policy for employees.

FAIR AND RESPONSIBLE REMUNERATION
MGHC is committed to fair and responsible remuneration across the company.

* Any possible remuneration disparities related will be identified. Any confirmed
remuneration disparities will be investigated and addressed as soon as is
practical / possible.

* Any unjustifiable differences in the terms and conditions of employment,
including remuneration will be identified. Unjustifiable differences in pay and
conditions of employment between employees at the same level will be
addressed.

*  MGHC believes its human resources plans/initiatives are critical in addressing
remuneration disparities. This plan includes career mapping for employees
across the company; development of employees; various training courses and
an extensive employee value proposition, which amongst other provide for
enabling/empowering work environment, a culture conducive to personal
growth/opportunities.

MGHC
Remuneration Policy December 2017
KMBenitez
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MARKET POSITION
The Company aims to pay:

+ on the market median (50th percentile) for employees;

» in exceptional cases up to the upper quartile (75th percentile) for certain key
jobs where there are premiums due to scarce and/or technical/specialized skills,
and/or market pressures;

+ in exceptional cases up to the upper quartile (75th percentile) for employees
who are outstanding performers on a consistent basis. This is normally a
relatively small percentage of the total employees.

MARKET SURVEYS

* In line with general market practice, the company compares itself to companies
within its industry (by participating in industry surveys, as well as in general
industry surveys).

* The main factor in assessing the influence that external salary levels (market
pressures) should be allowed to exercise internally is the extent to which there is
competition for the employees in question in the open market. The ability of the
company to attract and retain the right caliber of employee is normally evidence
of this.

+ Discretionary elements of pay beyond benchmarked levels can be included for
scarcity, attraction and retention purposes, where appropriate.

+ Targeting remuneration to market levels is generally done on the basis of total
guaranteed package.

+ To remain competitive, market-related premiums will be considered for certain
skills, employment equity purposes, and if there is a shortage of skills.

MGHC
Remuneration Policy December 2017
KMBenitez
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REMUNERATION REVIEW

+ A review of remuneration is conducted annually and the Board of Directors
determines any resultant increase.

+ Typically, a variety of factors, such as CPI, affordability, budgets, market
movements/ trends, competitor remuneration, scarcity of skills, etc. s
considered by the Remuneration Committee, in order to approve a mandate for
the company.

REMUNERATION COMMITTEE
DECEMBER 2017

MGHC
Remuneration Policy December 2017
KMBenitez
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Back to recommendation ~ Annex “4”

Process

CEO

Top 4 Highest Paid Management Officers

(1) Fixed
remuneratfion

Compensation was paid to the officers and directors of the Company
for 2023.

Management of the Parent Company is currently being undertaken
by the executive officers of FEMI. For this reason, the Parent Company
has no existing employment contract with any executive officer nor is
there any existing compensatory plan or arrangement, including
payments to be received from the Parent Company with respect to
an executive officer's employment with the Parent Company and its
subsidiaries or from a change-in-control of the Parent Company or a
change in the named executive officer’s responsibilities following a
change-in-control and the amount involved, including all periodic
payments or installments, which exceeds £2,500,000.

The CEO and four (4) most highly compensated
executive officers: Robert John L. Sobrepena, Chief
Executive Officer Afty. Ferdinand T. Santos,
President Rafael Perez de Tagle, Jr.,Executive Vice
President Afty. Alice O. Bondoc, SVP for Good
Governance, Compliance Officer Ramon G.
Jimenez, Chief Financial

(2) Variable
remuneratfion

See above.

See above.

(3) Per diem
allowance

Section 8 of the By-Laws of the Company provides: “Each director shall
receive a reasonable per diem allowance for his attendance at each
meeting of the board. As a compensation, the Board shall receive and
allocate an amount of not more than five (5%) percent of the netincome
before income tax of the corporation during the preceding year. Such
compensation shall be determined and apportioned among the
directors in such manner as the Board may deem proper.”

The directors receive a per diem of P10,000.00 per attendance at Board
meetings. There is no provision in the above-quoted section that may be
construed as precluding any director from serving in any other capacity
and receiving any compensation therefor.

N/A

(4) Bonus

N/A

N/A
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(5) Stock The Company has notissued any warrant/option, and

Ophon; ond‘ The Com'pony has not |ssped any warrant/option, and there is no there is no outstanding warrant/option held by the
other financial outstanding warrant/option held by the CEO. , . .
instruments Company's officers or directors.

Back to recommendation Annex “5”

RPT Relationship Nature Value

Fil-Estate Parent Cash advance to the
Management, Company as of December 31, | P267,424,211.00
Inc. company 2023

Advances in prior years to be

MRTH | Affiliate applied against future P221,939,234.00
Dividends.
MRTH I Affiliate Dividend receivable. P891,036,773.00

Advances to be applied

MRTDC Affiliate against future Dividends.

P18,418,328.00

Details of related party tfransactions may be found under Note 16 of the Notes to the Financial Statements which is included in the Company’s
Annual Report and SEC Form 17A.
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METRO GLOBAL HOLDINGS CORPORATION
BOARD EVALUATION AND ASSESSMENT QUESTIONNAIRE

Name of Assessor: = Date Completed;
ROBERYT JONN L DoBREPENA
Period Covered: 2023 W
This Board Evalustion and A Questionnaire is compased of varying .46:-
roles, functions and responsibliities of the Board found under the G V's M | on C
Governance, Ploass evaluate how well the Board have perfs d for each criterion and I the
rating 8t the appropriate box using the foflowing rating scale:
Rating | Definition
s Strongly Agree
4 Agres
3 Undecided
2 Disagree
1 Strongly Dissgree
Overall
Rating Scale
1/2/3/als
n board 1s firmly commimed to being held sccountable | A
o board has critiqued, questioned, and approved management’s corporate A
The board can clearly articulate and communicate the company 's strategic - The Right Issues
plan 14 |The board focuses on activities that help the compuny maximize sharcholder | Fl
The board ensures effectye operational by management Vi - alue. | | v ]
The board aligns CEQ leadership with the s stregic challenges. A 18 [The board consistently focuses on corporate stategy, A |
The board and the Compensation & R ions Commitice foster an / {1 /T boand and management act in concert, while showing fidelity to th [
6 aegressve valuednven and performance-oriented culture that aligns otficer 4 & rrespective roles mado i AT v
nsation with the long-term p ance and innovation 17 [Pirectors atudy and understand relevant information order in arder to spend gy
by [The board is knowledgeable about competitive factors, including customer P o their time effectively and make informed decisions. v
jsatis 1 [P req for i ure reasonable in nmount and time frame,
The People L__tenabling thorough und prompt replics. k v |
board's independent directors have a wide range of talents, expertise, The Right Process
e md p - ';‘_‘*ﬂ"d' — — e 19 The bourd hus composed 8 deseriptivn of specific duties, goals, and objective =
9 pamy s non arc P n 8 " aund its perfi cc uguinst thase responsibilitics. v
with company issues. - Ve ”Tbcbmnihn‘ gnated an independ o monitor board V-
Lo The baard is itolerant of mediocrity in management and board r composition. , 4
pffectiveness b The Right Follow - Through '
: L4
11 m:“:::‘;- is best for the corporation and sharcholders regardicss of 4 !ll [The bourd effectively follows through oo its re d developed | /
a ngp during the evaluation process. - {
The Right Culture Evaluation leads to a clearcr understanding of what the board must 4o 1o
, n
2 [The board encourages a culture that p candid and A Pecome a strutegic usset. D v
| Ingomus d making - Iy [The full board sgrees on and approves actions 10 address areas in need of
13 (D8 und managers work togesher to achicve " 4 /’ improvement =—— v
- & healthy atmosphere of give and take \y4 [The board initintes action plans with the specific tmelines for VF—
[tmpl or ) und % Progross. Al
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METRO GLOBAL HOLDINGS CORPORATION
BOARD EVALUATION AND ASSESSMENT QUESTIONNAIRE

| Mame of Ausessor. ERDINAND T. SANTOS M“ﬂn 26,2024
l:bdtmmdx 2023
This Board and A Qu Q—Q based onthe |

roles, functions and mmummtmmu-umw:mml on Corporate

Governance. Please evaluate how wedl the Board have perfy and indicate the
mnn-memmmcmm.mm
Rating ] Definition =
5 | Strongly Agree
4 Agree
3 Undedided
2 Disagroe
1 Strongly Disagree |
Overall
Rating Scale
12 3 4]s5
1 The board is firmly itted 1o being held bl ]
2 The board has critiqued, guest:oned, und upproved management’s corporate L
trategy Vv
3 The bosrd can clearly fate and icate the compary's 8 |-
lan. v’ L~
4 The bourd effective op I " %4 <
5 [The board aligns CEO leadership with the compainy's strateigc chall B
| |The board and the Comp ion & R C fmwran P
6 mgeressive vildue-driven and pafoﬂnnncc-oncnl«i cu.lnle dul aligns officer ) -
ipensation with the loag-term p ion, | K
i [The board is knowledgeable about comp .!-cwn. luding =
{sstisfaction, 1v] /’
The Right Peopie 7
|The board"s independent directors have & wide range of talents, cxpertise, | L
md p 0y (1 md p 1k ALB " /
s The company's non-exesutive directors are independent-minded in dealing L
‘with company issues. vi //
IOTM board is into) of mediocrity in 2 and board | [__fomp ’
effectiveness, Y The Right Follow - Through = L
g [Pirectors do what is best for the and sharcholders regardiess af IV'" board effectively follows through on its
gounter-prevailing pressure. ing the cvaluation process. - /
The Right Culture valustion leads 1o a clearcr understanding of what the board must do to /
" assct
nlh'hcbnmimmur-;ulcdlmmt, candid and ” mmum.m»w.mmm« 4
decision making, v RO
= [lj:mmsm! wock together 10 achieve 3 ( board initiates action plans with the specific timelines for A
o healthy atmosphere of give snd take, ‘ - ion or recommendations and f3 PIOgress.
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METRO GLOBAL HOLDINGS CORPORATION

BOARD EVALUATION AND ASSESSMENT QWR&

Nameof Assessof: \oer . CAQING / Date
This Board and Questionnaire is posed based on the

robes, functions and responsibilities of the Board found under the Company’s Manual on Corporate
and | the

how wall the Board have perf d for each crit

Please evah

rating at the appropriate box using the following rating scale:

Definition
Strongly Agree
Agree
Undecided
Disagree
Strongly Disagree

Rating

Nl oW e oe

Overall

The board is firmly committed to being held accountable.

The board has criuqued, questioncd, and approved management s corporate

fi and

strateyy
8 The board can clearly late and I the company 's strategic
4 [The board cffective operational by management )
5 MMhe board aligns CEQ leadership with the company 3 strategic challenges. 71/ Tha Nght e .
"The board and the Comp &R Commitice foster an 4 "'l\cbamlfowmm:uvilhmhdplhc pany harchold: /
5 fwgressive value-driven and performance-onented culture that aligns officer ( _[value
compensation with the long-tesm p / 15 [The board 1y focuscs on corp /

SRy
[The board and management act in concert, while showing fidelity to their

[The board 1s mtolerant of mediocnty in management and board
effcctivencss.

1

[Directors do what 1s best for the corporation and sharcholders regardiess of

 [The board is knowlcdgeable about competitive factors, “1, // 16| oy A
TDircctors and urd d rc information order in order to spend K
The Right People 4 4 e sy
eir ime effectively and make decisions.
|; EE: Md't‘mmdnm have a wide range of talents. expertisc. | ke .wmhmfmummmubh i amount and time frame, /
occupat personal backgrounds. h and
o [The company’s d are independ ded in dealing ’/ The Right Process
with company issucs [

ific dutics, goals, and objective)
hities.

o board

12

——y

The Right Culture

IThe board encournges a culture that promotes candid communication and
L docision moking.

and managers work together 1o achieve “constructive-mteraction”

(B

- a healthy atmosphere of give and take

menamMquthuhm
A strategic assel,

full board agrees on and approves actions to address arcas in nood of

smprovemcat.
mboudmn-ummpimwhd\upmﬁcmlmfw
and

P! Progi
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M
BOARD EVALUATION

ETRO GLOBAL HOLDINGS CORPORATION
AND ASSESSMENT QUESTIONNAIRE

Name of Assessor; Jaime M. Cacho Mm:smﬂm‘
Period Covered: 2023 Signature: MM
This Board Evals and A Questi Is of varying based on the

Rating Definition
5 Strongly Agree
4 [ Agree
3 Undecided
2 Disagree
1 Strongly Disagree
Overall
Rating Scale
1/2[/3/a]s
1_[The board is firmly itted to being held accountable, I
, [The board has critiqued, questioned, and approved management's corporate J /
sttegy.
3 [The board can clearly late and icate the company’s gic | / The Right Issues
. T;:nboard = — ot : : B v:'le board focuses on activities that help the company maximize shareholder T T
effective op management. uc.
S _[The board aligns CEQ leadership with the pany’s strategic challenges. | v 15 [The board consistently focuses on ¢ strategy.
|The board and the Compensation & Remunerations Committee foster an 16 The board and management act in concert, while showing fidelity to their v
aggressive value-driven and performance-oriented culture that aligns officer 7 L Jespective roles.
pensation with the long-term performance and innovation, 17 [Directors study and und d rele information order in order to spend 7
] The board is knowledgeable about competitive factors, including customer m.m ummvl_ely%d m'kf T s
Satisfaction. I v B le;lcfor e f'ord are n amount and time frame, v
enablin, orough and prom; replies.
The Right People The Right Process
board’s independent directors have a wide range of talents, expertise, board has composed a description of ific duti Is, and objective]
and occupatianal and personal backgrounds. 4 " find messres s performanee ettt s, 00 3 oecivg |
The company’s non-executive di are independ, inded in dealing I/ The board has designated an independ ittee to monitor board
with company issues, | mposition, v
10 The boml is intol, of mediocrity in and board v The Right Follow - Through
effectiveness, ! board effectively follows through on its fecommendations developed v
1 [Pirectors do what is best for the corporation and shareholders regardless of | | v during the evaluation process.
prevailing p e J bz [Evaluation leads to a clearer understanding of what the board must do to
The Right Culture e e ;”—;-“LW" : - %
12 /The board encours 8¢5 @ culture that promotes candid communication and / 23 f m::L #8rees on and approves actions 10 address areas in need of ll
figorous decision making. = 24 The board initiates action plans with the specific fmelines Tor T
13 Directors and managers work together 1o achieve “constructive-interaction™ |/ implementation or dations and itors progress. 4
— a healthy atmosphere of 8ive and 1ake. |
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METRO GLOBAL HOLDINGS CORPORATION
BOARD EVALUATION AND ASSESSMENT QUESTIONNAIRE

flame of Aesior: QARAEL PEREZ PE gL E

Period Covered: 2023 Sigmature
This 8card and Is ‘Lw' bated on the
roles, functions and responsibilities of the Board found under the 's Manual on

Governance. Please evaluate how well the Board have performed for each criterion and indicate the

rating ot the appropriate box using the following rating scale:

Rating | Definttion
5 Strongly Agree
a Agree
3 Undecided
2 Disagroe
1 Strongly Disagree
Overall
Rating Scale
213/4|5
2 [The board is finmly committed to being held accountable. /
The board has critiqued, guestioned, and approved management's corporals /
g Strate gy
3 The board can clearly articulate and communicate the company s strutegsc /
__{plan.
A4 |The board ensures effective execution by man. L
5 _|The board aligns CEO leadership with the company’s strategic chnllenges. Y
The board and the Comp & R Commuttee foster an ¥
6 lwgresaive value-dnven and perfc d culture that aligns officer / /7
compmnwmimlm;-mn and innovation ya
(The board is know ledgeable about competitive factors, including
A benaie / -
The Right People .
¢ board"s independent dircctors have a wide range of talents. expertise. %
8 J and p ) background / 4 /
g [The company’s non-executive directors ase independent-minded in dealing ﬂnﬂml‘mas
with company issucs / bondhnou\posdndampuonofmc-ﬁ:dwu.‘mh and obyective /
1 ) moasures 14
“:;m@mdmmnmum / T board ha desgasid 1n " ! wm‘um Y,
uhmdon?lubmﬁthmﬂ%nmﬂluof / 'mLell;htFelow-‘l'hmqh
= — board cffectively follows through recommendations developed
The Right Culture P g the sviiusicns o
The board encourages a culture that promotes candid communication and valuation leads to a clearer understanding of what the board must do to /
"2 Ingorous decision mak / a stralegic assct
Dimndmm:mrk other 1o achiors * = 7 full board agrecs on and approves actions 1o address areas in nesd of
"L a healthy here of give and take | |/ romont
_ pre board initiates action plans with the specific timelimes for
smp) or dations and progress /]
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METRO GLOBAL HOLDINGS CORPORATION
BOARD EVALUATION AND ASSESSMENT QUESTIONNAIRE

| Name of Assessor: F(MUS(O O GONZALE2 Date I'

lwm 2023

I A

This Board Evak and Questi Is composed of varying

mmmwmdummmmr s

based on the

Governance, rmwmummmmmumumm

rating at the appropriate box using the following rating scale:

an G

Rating Definition
5 Strongly Agree
4 Agree
- i
2 Disagrea
1 Strongly Disagree
Overall
Rating Scale
172 3/4 8
A [The board is firmly commitsed 1 being held accountable. | |
2 [The board has eritigued, questioned, and approved management’s corporate | ’
m.
aThebmnimdur(y late and icase the company's e |
hn' V— a— ¢
4 The bowd ensares effective op | exocuti nanag |
[The board aligns CEO leadership with the company s strategic challeng 17
TThe board and the Compensation & R (@ foster an
muswnlue-dnwnmdpcdmwwmdwhmcduuhmdma
compensation with the long-tcrm performance and naovation. | ||
The board is knowledgeable abaut competitive factors, including customer | )
" patisfaction. ‘ L_/I_‘
The Right People —
s (The boand’s independent directors buve a wide range of talents, expertise, 2
__pnd occupational and personal backgrounds. |
lo The company s non-exceutive directors are independent-minded fn dealing /
| [with company issucs
The board is iolerant of mediocrity in % and bowrd 7
| jeflectivencss. ¢
ubxmdnwuhenfumeu iom and sharchold gardless of | |
prevailing pr . l
The Right Culture
"Th:bnudmmgu-meuupnmaudidmmntcnmmd
___Ingorous decision making, .
o Directors and managets work together 10 achieve “constructive-dnteraction™ /
I 8 healthy atmosphere of give and ke [ .
7z
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The Right Issues
l“'l’b:bwdfmmwﬁviﬁudluhbm pany maximize sharehold
value. /
5 [The board consistently focuscs on 4
‘mmﬁﬂmmlmhmwmm‘ﬁddnybm /
respective rols.
F m&mmmmmmmnunmwuhmmw /
/
The Right Process
',ﬂnw&mmldmpnmﬁwﬁcﬂlﬁ.mlhldoﬁmw P
MmmmMMmm
g [The bowrd has designated an independ) fittee to moaitor board /
[_fcomposition.
The Right Follow - Through
board effectively follows through oa its dations developed
ing the evaluation process. /
Fnhlﬂmhd:madmmdmnﬁgdwhdxboudmdom ’
a srategic asset.

[ﬁcfvllboudmeuwmdwuﬁmmd&mmhnadd
mprovement.

u board initiazes action plans with the specific timelines for
lementation or recommendations and monitors pro;
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METRO GLOBAL HOLDINGS CORPORATION

BOARD EVALUATION AND ASSESSMENT QUESTIONNAIRE

Name of Assussor: | Date Completed: *
Namesthsesr QU o Torndes Gprl 22, »2e
Period Covered: 2023 Signature: “
This Baard E and is d of varying based on the
rales, functions and respansib@ities of the Board found under the 's Manual on Corp:
Governance. Please evaluate how well the Board have performed for each criterion and indicate the
rating at the appropriate box using the following rating scale:
Rating Definition
|
5 Strongly Agrea
‘ B Agree
3 Undecided
2 Disagree
1 Strongly Disagree |
Overall
‘ Ratng Scale
1/2 3/4 8
1 The board is firmly d 10 being held bl |
2 The board has critiqued, guestioned, and approved management's carporate // _ B
- m“ e e e - - ) The Right Issues
o [1he buscd o Showely Y /i 12 [The board focuses on actrvitics that help the company ie sharehold Pz
4_[The bourd cnsures effective 1 by — 7 | jualue. ¢
5 [The bowrd aligns CEO leadership with the company s sirasegic challeng 7/ 15 [The board ntly focuses on comporale srategy. i
| fThe board and the Comp jor & R rations Commiites foster an “Thcboadmdmganuummmmvwam.ﬁUnywmm ‘ /
laggressive value-driven and perf d culture that aligns officer | /V respective roles. = |
mwmmmmlh:hngmpufmand [ "T“ s study and und d relevant information order in crder 1o spend | /
b mbuduhwbw:danmpwuwmwm'm :/ ftheir time effectively and make informed decisions. !
L 1y [Director requests for information are reasvnable in amount and nme frame, | /
The Right People jenahling thorough and prompi replies.
A lncboud'nnde.pmdmdw?fn:uvursuwoimam / The Right Process
and occup and p ooal backgrownds, ___ o . 243 “'Ihcbuudhuunmdadmawmoquﬁcwucs.mli.mddgccuw ] I
o m pany’s pon are indep n dealing |1 land measures its perfi agiinst those responsibilities. |
pany isswes. | yoe R TaceS n !
e board is intolerant of modiocrity in - — 7 ,Th:bamihs 2 an indey 0 board | /
F“em\:(ivm. | . e ™ — :
12 Dircctors do what & bt fox the corporation and duascholdcrs regandicss of 7/ T W"‘“"‘._,_mﬂ!
prevailing p ! gy [Thie board effectively follows through on its dations developed { \ /
The Right Culture | pluring the evaluation p !
2 The b cncourages » cultrs ha —d rco-pasoy ~ uEvMan:&nuwﬂMgdwanmdom /]
”n a ¥
| a asscl
5.,”’“‘“"“”‘{3‘"“’"‘ her to achi ive-i o™ / nThcfullhoanlweammdwesunouwlddre“uunnneedof /
i o healthy ot‘pi\'eudukg e
wu1hchoudmmmmmpummmemmncwhmtu J ‘
)y and prog =
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METRO GLOBAL HOLDINGS CORPORATION

BOARD EVALUATION AND ASSESSMENT QUESTIONNAIRE

| Name of Assessor:

ROBCRYC S, ROCD

Period Covered: 2023

e e

-MM and " of varying based on the
mmmmmuummmu v's Manual oo G
Please eval _-mmmmmmmmumu
mau-uh box using the rating scale:
Rating | Definition
5 Strongly Agree
4 Agree ‘
3 Undecided
H Disagroe ’
1 Strangly Disagree J
Overall S
Rating Scale
2/3]as
1 [The board is firmly | 100 being held hi | %
2 |The board has eritiqued. questioned. and approved managemest’s corporate ;'* e == N __——=-
Birategy. ‘ The Right Issues
3 [Tl board can clearly articulate and case the company’s suicgs v 1 [The board focuses on activities that help the company ize sharchold N
{ wvalue.
A_[The bourd effective op i g ¥ 15 [The board consistently f on strategy, A
S [The board aligns CEO leadership with the compary s srategic challeng K7 . [T board and  in concert, whil
B i Come g Py 2 - 16 m;ﬂwu in concert, while showing fidelity to their Y
6 uguressive vuluo&lvmwpafame-omd culture thut aligns ofticer | n r :
| with the Jong-beres pech ak fan f ,Dlm.‘!:;ndyuv:‘iy“ﬂ‘m:\mlm order in order 10 spend <
f,mu-m- ledgeable about camp factors, inchuding " Toe infk s
I satisfaction. | 4 :ﬂywmbe& in and time frame, 1
""‘rr:%:mw dent direcsors huve a wide 1 of mlents, expertisc The Mgl P =
£ mdmaymunl:gu:mdhck‘x:ndt i ) X 19| The board has compased a description of specific dutics, poals, and objective {1
N et | [ [ y| [ ems s e o bt
® Iwith company issucs. iye [The board has designated an indep o board X
|30/ The bourd s intolerant of mediceriy in managemcnt and board ¥ e
7 efTectiveness. e Right Follow - Through
14y D do what is best for the corporation and sharcholders regardless of ¢ board effectively follows trough on its d developed |
B4 prevailing pressure, f o the cval 1’
MImCWB 1 vuhnmlud&modwundunnﬂa;dwumh-\lmdam +‘\
!"Thehouimgaucnlme&u, candid and f } become 4 wralegic asset . . Rl
" rigorous decisi i hs full board agrees on and approves actions Lo address arcas in need of +
r;bimuﬂmm zther t achieve “construetive-i jon™ A [__improvement.
g v phere of give and take. ?"Thc'bwdnnummph\lmthm:wﬁ:nmdmufor X
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METRO GLOBAL HOLDINGS CORPORATION
BOARD EVALUATION AND ASSESSMENT QUESTIONNAIRE

TS L PO - SSREL S5t J04)
Period Covered: 2023 Signaty )/
o AV
S /)

This Board & and Qu ire is comp of varying statements based on the
roles, functions and responsibilities of the Board found under the G v's M | on Corp
Governance. Please evaluate how well the Board have pe for each crit and the
rating at the appropriate box using the following rating scale:
" Rating | Definition
5 Strongly Agree
“ Agree
3 Undecided
2 Disagree
1 Strongly Disagree
Overall
Rating Scale The Right Issues
17213 7aTs l‘mmfmmmmnamhbd&cmw)'mmw J
1 _[The board is firmly committed 1o bemy beld accountabic ralue -
b mmmmmum‘.mdmwm.mar’mm 15 Thcboudcoumuvﬁ)mmmmm' v
strategy . : v 16 | The board and management act in concert, while showing fidelity to theer v
ly [Mhe board can clearly articulat and the Vs strategic \/ respective roles.
- - Directors study and understand relevant information order in order 1o spend ‘/
:mma@m- e wu:uump:?.m;ﬂ:n.nl .‘/{ et e ffocnely and maks informed dcrscns
The board and the Compensation & Remuncrations Commtice foser an i requests for information ar: reasonable in amoust and time frame, J
5 pagressive value-dnven and performance-oriented cubture that aligns officer J = lig thorough and prompt replics
P jon with the longterm performance and innovation lllpuProous
by IIMManEMWRMMQ mchading customer J % board has composed a deseription of specific dutics, goals, and objective J
pthfaction measures its performance against those responsibalities.
T S Pobpld ﬂwbondhadupi:wmiﬁcwwmmmnmcmmmm
s Ihe board s independent dircctors have a wide range of talents, cxperuse. Pmu‘m J
o ional and p } backg: d -
5 [The company s noa dircctors arc independent-mindod in dcahing The Right Follow - Through
with mpay issues. . by board effectively follows through on is recommendations developed
o|The board is intol of medsocnity in manag, and board | ning the cvaluation process. J
veness. S |
ircctors do what is bost for the corporation ad darcholdors rogardicss of | pa - xroneds o v R eom v
A ter-prevasling pressure I COMC a StratcpIc assct
The Right Cult PENIMmewmmmMmmwﬁof s)
~ - iprovement
:gmmmm“;‘mlmm, - - J F'Ll:ebwdm.mmm‘ plans with the specific ttmehines for J
13 IDirectors and managers work together 1o achieve =y o ¥, plementation of recommendations and monitors progress
= bealthy stmosphore of give and toke | ) Y
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Back to recommendation Annex “7”

In order to attract and retain talents at all levels of the organization, it is the policy of the Company's parent company, whose
officers and some employees are seconded to the Company, to maintain wage and salary standards and keep the pay or
salary ranges consistent with the economic constraint and labor market in which we compete.

e Establish salary ranges that reflect the value of the various jobs, as determined by a system of continuing job
evaluations and review.

e Establish and maintain justifiable differentials between job levels;

e Encourage superior performance by adjusting salary of each employee on the basis of the quality of individual
performance, as maybe determined by performance evaluation;

Basis for Determination of Salary and Salary Changes

e Inflation rate, consumer price index (local), salary increases granted by comparable industries/employers within
the established labor market
e Compensation survey (every 2-3 years) of benchmark positions

e To determine if any job classifications should be reviewed for equity adjustment in salary/compensation.
Internal Alignment

A minimum and maximum salary is established for each position/job classification based upon external market data and upon
the internal alignment of job classifications.
Review of Performance and Salary

e Performance of each employee is reviewed regularly.

e The merit of employee performance shall determine salary increase to be given.

e Employees are eligible to receive salary increase based on the ff: o

o Compensation adjustment - when EXCOM determines that classifications and/or salary ranges should be
adjusted.

o Promotion

o Reclassification

=  Upward - not automatic unless it is to bring the employee up to the minimum of the new salary range
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= Lateral - salary will remain unchanged

Downward - salary will remain unchanged until such time as general salary range adjustments increase the
salary for the new classification

Risk Policy

Back to recommendation  Annex “8”

Risk Exposure

Risk Management Policy

Objective

Financial exposure
risk

The Company discourages the use of foreign currency denominated
obligations to avoid foreign currency risks and exchange losses. On
the other hand, the Company encourages the creation of US dollar
denominated assets to take advantage of potential gains arising from
foreign exchange movements. On balance, the Company maintains
a margin currency position in each asset and liability management.

To avoid foreign currency risks and
exchange losses.

Liquidity risk

The Company coordinates and negotiates closely with its parent
company, Fil-Estate Management, Inc. to manage cash flow risks by
jointly identifying new sources of cash flows through potential future
investment and/or cash flow infusions into the Company over the next
five years.

To manage cash flow risks

Credit risk

The Company's cash is deposited with a reputable bank that
belonged to the top three banks in the Philippines and is approved by
management.

To maintain a high grade of credit quality
of the Company’s financial assets

Equity price risk

Movement in share price of the Company is monitored regularly.

To determine the impact of the Company’s
share price on its financial position

Capital
Management

The company’s policy is to keep a gearing ratio of 60% or lower which
is net debt divided by total capital.

To maintain a substantial capital base
sufficient to support its long-term investment
and holding company mandate.
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Back to recommendation Annex “9”

Audit Committee Minutes of Meeting — April 3, 2023

Metro Global Holdings Corp.
Minutes of the Meeting
Venue: 2" Floor, MRT Board Room, Renaissance Tower F, Meralco Avenue, Pasig City

Time: April 3, 2023 2:30pm -3:30pm

Present: FCG, RSR, JWS - Directors
Dennis Malco, Bernadette Sia, - Isla, Lipana, External Auditor
SSA - MGHC, Chief Audit Executive
CGChavez, Alwin Rivas, Carrie Nacario - MGHC, Audit & Accounting

AGENDA: Audit Com review and approval of MGHC Audited Financial Statement for the Year Ending
December 31, 2022

Metro Global Holdings Corp.
Minutes of the Meeting
Venue: Mezzanine Floor, MGHC Board Room, Renaissance Tower F, Meralco Avenue, Pasig City

Time: May 5, 2023 10:30pm -12:30pm

Present; FCG, RSR, WS - Directors
554 - MGHC, Chief Audit Executive
RGl, Alwin Rivas - MGHC Finance
SMHondrade - MGHC Business Devt. Department

AGENDA: Audit Com review and approval of MGHC Audited Financial Statement for the 1¥ Quarter
Ending Mach 31, 2023 and Project Updates/Insights
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Comm of - 4, 2023

Metro Global Holdings Corp.
Minutes of the Meeting
Venue: Mezzanine Floor, MGHC Board Room, Renaissance Tower F, Meralco Avenue, Pasig City
(via Zoom)

Time: August 4, 2023 2:45 pm - 3:30 pm

Present: FCG, RSR, JWS - Directors
SSA - MGHC, Chief Audit Executive
Alwin Rivas - MGHC Finance

AGENDA: Audit Com’s review and approval of MGHC’s Financial Statement for the 2" Quarter
Ending June 30, 2023 Insights

Audit Committee AGENDA of the Meeting - NOVEMBER 10, 2023

Metro Global Holdings Corp.
AGENDA OF THE MEETING
Venue: Mezzanine Floor, MGHC Board Room, Renaissance Tower F, Meralco Avenue, Pasig City
(via Zoom)

November 10, 2023, 10:30 AM TO 11:30 AM

AGENDA: Audit Com’s review and approval of MGHC's Financial Statement for the 3*° Quarter
Ending September 30, 2023
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Directorship in Other Companies

Back to recommendation Annex “10”

Director's Name

Corporate Name of the

Group Company

Type of Directorship
(Executive, Non-
Executive,
Independent).
Indicate if director is
also the Chairman.

Robert John L.
Sobrepena

Fil-Estate Management, Inc., Metro Rail Transit Corporation, MRT
Development Corporation, Monumento Rail Transit Corporation, CJH
Development Corporation, CJH Hotel Corporation, CJH Suites
Corporation, CJH Leisure, Inc., Club Leisure Management Corporation,
Metro Countrywide Corporation, Metro Solar Power Solutions, Inc.,
Metro Global Renewable Energy Corporation, MGHC Royalty Holdings
Corporation and Philippine Highlands Coffee Farms, Inc..Southwoods
Ecocentrum Corporation. Manila Southwoods Golf & Country Club, Inc.
and Camp John Hay Golf Club, Inc. and Forest Hills Golf & Country
Club, Inc.

Chairman, ED

Atty. Ferdinand T. Santos

Fil-Estate Management, Inc., Fil-Estate Development, Inc., MRT
Development Corporation, Monumento Rail Transit Corporation,
MGHC Royal Holdings, Inc., CJH Development Corporation, CJH Hotel
Corporation and CJH Suites Corporation, Forest Hills Golf & Country
Club, Inc., Fairways & Bluewater Resort, Golf & Country Club, Inc. and
Camp John Hay Golf Club, Inc.

ED

Noel M. Carino

Fil-Estate Management, Inc., Fil-Estate Development, Inc., CJH
Development Corporation, CJH Hotel Corporation and CJH Suites
Corporation.

NED.ED
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Jaime M. Cacho Metro Countrywide Corporation, Metro Solar Power Solutions, Inc., CJH NED,ED
Development Corporation and MRT Development Corporation.
Rafael Perez de Tagle, Jr. | Metro Countrywide Corporation, Metro Solar Power Solutions, Inc., CJH ED
Leisure, Inc., Club Leisure Management, Metro Rail Transit Corporation,
Monumento Rail Transit Corporation, MRT Development Corporation,
Fil-Estate Management, Inc., Camp John Hay Development
Corporation, CJH Hotel Corporation and CJH Suites Corporation,
Manila Southwoods Golf & Country Club, Inc., Camp John Hay Golf
Club, Inc. and Forest Hills Golf & Country Club, Inc.
Atty. Alice Odchigue- CJH Development Corporation ED
Bondoc
Roberto S. Roco Fil-Estate Realty Corp. NED

(i) Directorship in Other Listed Companies

Director's Name

Name of Listed Company

Type of Directorship (Executive, Non-Executive, Independent).
Indicate if director is also the Chairman.

Atty. Ferdinand T.
Santos

Global-Estate Resorts, Inc. Non-Executive
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Board of Directors Self-Assessment

METRO GLOBAL HOLDINGS CORPORATION

INDIVIDUAL BOARD DIAECTOR'S SELF-ASSESSMENT

Back to recommendation

INDIVIDUAL BOARD DIRECTOR'S SELF-ASSESSMENT

Annex “11”

Rating Scale |
SELF-ASSESSMENT QUESTIONNAIRE (INDIVIDUAL DIRECTOR) e aversance Role il Tels
oo P— Bete P Governance Role : =
© ROBERT JHON L. SIBREFENA Completed: 1/2|3/a]s } flam familiar with the Company’s Manual of Corporane Governance | | \ /
Period Covered: 5 ;1 am famslias with the Company's Manual of Corporate Govemance | pand policics. — — ‘
| 2023 i 1 and policies. v B I msaimtain confidentiality and comply with conflict of interest i /
| &Y J / > 1 maintai fidentiality and comply with conflict of interest paticies = !
| This sedt. s of varying statements based on the roles, functions snd policics. v 3 1 suppoct board decisions once they are madc ! /
| responsibllities of the Board members found under the Company's Manual an Corporate Governance, 3 1 support board decisions once they are made. v f und d the distinction b the board's role w set direction
‘:mm:mﬁmmmmmnmumummamn"nm T und A the distoction b the board's role 10 sct direction 4 land provide oversight and management’s role 5o lcad and direct /
- s e 4 and provide oversight and management’s role to lead and direct s UpIasons ! |
‘ Rating | Definition [operations 1 v 3 I commit the time required to fulfill my governance responsibilities [ i /
‘ _~.ﬁ-~—! S I commit the time requared to fulfill my governance responsibilities l v Knowledge of the C y and the Environment
Strongly Agree . ,—— M Rnowiedge of the Com i . o
Knowledge of the Company and the Environment understand the Company s strategic plan. including missson, visson |
4 | Agree I understand the Company s sategic plun, including mission, vision 6 valucs statements, and take these into account when making
e 6 and values stutements, and tuke these into account when making L | gecisions. i
decisions. v/ P |1 am comfortable with my level of knowledge about the Company’s
2 | Disngree 7 {1 am comfortable with my Jevel of knowledge about the Company's programs and role within the locat environment
— e and role within the local environment, v While not rlecessully an expen Thavea good undwmndmg of the
While nat necexsarily un expert. I have s good understanding of the g (Company’s: a) F

METRO GLOBAL HOLDINGS CORPORATION

SELF-ASSESSMENT QUESTIONNAIRE (INDIVIDUAL DIRECT! OR)

Name of Assessor: Dat: :
FERDINAND T. SANTOS ©CRERTL 26,2004
Period Covered: 3
. ere, W
This Self. Is vhnrylunne bi on the roles, functions and
of the Board fi the Company’s Manual on Corporate Governance.
Please evaluate how woll you have performed for each criterion and indicate the rating at the appropriate
box using the following rating scale:
Rating  Definition
5 Strongly Agree
4 Agree
3 Undecded
2 Disagree
1 Strongly Disagree _j
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Company's: a) Fi perf; and
b) Quality performance and measurcs; and

'b) Quality performance and measures:. nnd
x) Key arcas of risk and inted risk

senior stafr.

23

T take ad

lage of board cdu

opportunt Wi my

"~ effectivencss as a director,

T

¢} Key areas of risk and d risk (0 s/( 9 | understund and take into account the Compan) s m‘umubdxty In /
o 1 understand and taks into the Company”s acc bility to R prtakcbolders. /
stakeholders. v 10/} keep current on sector issues and wends that may have an impact on
10t Keep current on sector issues and trends that may have an impact on |_the Company or the needs of the
the Company of the needs of the comumunity. v 1 1I cffectively apply my know ledge, expenence and expertisc o /
11ff stTectively apply my knowledge, experieace and expertise to B maiters before the board
before the board. v J:llh'!‘ or request infi to help me make informed /
12|l 2sk questions or request informistion to help me make informed L | [ecisions. o :

decisi v \y3lf xercise sound and balanced judg dering all sides of /
13 exercise sound and bal d judg! idering all sides of lissucs before the board

l!ssues before the board s 1aff Prng srtegic tocus n % and /
g 1 bring strategic focus in g i and reaching | jconclusions. g ———— |

conclusians. | v~ {15}l am satisticd with my level of contribation B R | A
151 am satisfied with my level of contribution v Effective Behavior and Relationship -

Effective Behavior and Relationships 16 1 rend materials in advance and come prepared for mectings. ] /
161 read materials in advance and come prepared for mectings. | T 17 | listen well and respect other”s ideas and perpectives. l l'/
17|l listen well and respect other's ideas and perspectives. V| l communicae cffectively with my fellow directors at board and /
1g|{ communicate effectively with my fellow disectors at board and | it e i - = >

i ngs v 19 [T am comfortable and constructive when expressing a minority | L/
g | am comfortable and constructive when expressing a minorisy Jopuares. - - 1

pini vl I develop and maintasn sound relationships as o 1cam player with L

20! develop and in sound relationships as a team player with fellow directors. - 4
fellow di . v T respect the consnb of buard beng careful & s

1 respect the contributions of board commtices, being careful at 21 board meetings (o build on. not re-do the wark aiready done by | [ 7

21 board &5 to build on, not re-do the work already done by - EOSBEeES, "} i
committees. v While g my 4 W ‘ | v
While maintaining my ind: ) =ad 1 nteract 22 mqmm:’) coopennvdy mdnppmpruulv with the CEO and ‘

22 respectiully, conpamwly and appropriately with the CEQ and AEmeT

11 ke advantage of board edu
[effectivencss as a director.

o mcrease my

= = |
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METRO GLOBAL HOLDINGS CORPORATION

Governance Role

am familiar with the Company s Mumual of Corporate G
' bind podicies.

SELF- L EN}J: l}!‘NNRE {INDIVIDUAL DIRECTOR)
5 = .
Name of kx NOEL M. CARINO Date Completed:
Period Covered: Signature:
2023 |
This Self-A s d of vai based on the roles, functions and
mnmummmbwmuw.mummm
Please evaluate how well you have d for each crit and the rating at the appropriate
box using the following rating scale:
s 'Mw
< Agree "
—=» Undecided |
2 Disagree
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momﬁde.-lnyaumiy with coaflict of imerest

N

B ipport board decisions once they are made.

| understand the distinction bet the board™s role to set direction
4 and provide oversight and management’s role 10 lead and direct
operations.

NSNS [

i it the time required t fulfill my governance responsibilitics

\\4

Knowledge of the Company and the Environment

vales statements, and take these into account making

understand the Company 's strategic plan, inclading mission, vision
when

|

am comfortable with my level of knowbedge sbout the Company s
and role within the local envi

lcmmcn-ily-umlhunpdwn‘ofde
‘ompany s a) Financial performance and condition:

) Quality perfe and o and
e)mmauuwmmm

| nderstand and take into The Company s bility to

k*hepmocminnudwuﬁ&nmhwnbpuu
community

Company or the needs of the

I’j effectively apply my knowledge, experience and expertise 1o
hefore the board.

ask guestions or request information 1 help me make informed

exercise sound und balanced judgment considering il sides of
befiore the buard

[ bring strategic focus in assessing sitoations and reaching
fonclussons.

am satisfied with my Jevel of

MMMQM

lm‘m-indmndmtmhm

17 listen well and respect other's ideas and perspectives.

I commumicate cffectively with my fellow directors at board and
ec mectings.

am fortable amd ive when exp g & minority

%ummm-nmmm
w

respect the contributions of board committees, being careful s
21 W»Wmmwhmwth

Whike maintaining my imdependence 2s s diroctor, | inferact
2 wespect fully, cooperstively and appropriatcly with the CEO and /

lmmwmmmnwm
as a director.
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INDIVIDUAL BOARD DIRECTOR’S SELF-ASSESSMENT

Rating Scale
1123745
[ am familiar with the C pany’s M; | of Corporate Governance 7
knd policies. |
| maintain confidentiality and comply with conflict of interest | v
ipolicies.
3 [l support board decisions once they are made. v
I und: d the distinction between the board's role to set direction
4 land provide oversight and g 's role to lead and direct
operations.

5 [l commit the time required to fulfill my governance responsibilities
Knowlegge of the Company and the Environment
! understand the Company’s strategic plan, including mission, vision f
values statements, and take these into account when making
decisions. |
1 am comfortable with my level of knowledge about the Company's | ! '
programs and role within the local environment,
While not necessarily an expert, [ have a good understanding of the
(Company's: a) Financial performance and condition;
b) Quality performance and measures; and v
¢) Key areas of risk and associated risk mitigation strategies.
L I understand and 1ake into the Company’s acc bility to 71
stakeholders. |
lkupcumlonuctoriimammnds that may have an impact on

Company or the needs of the community. v
effectivel, knowledge, experience and expertise to
SELF-ASSESSMENT QUESTIONNAIRE (INDIVIDUAL DIRECTOR) el s L acwisten

I ask questions or req infi ion 1o help me make informed
Name of Assessar: o0 . Cacho Date Complated: g 1, 2054 P2 jecisions,

Governance Role

™

~

METRO GLOBAL HOLDINGS CORPORATION

Py Covered: Signature: i ise sound and bal ! judgr considering all sides of
eriod o gnature: /WM% u'ssnesbefommebomi

14! Bring gic focus in ing situations and hing
fconclusions.

NEYEVYESES

This Seif-Assessment Questionnaire is d of varying st based on the roles, functions and am satisficd with my level of contribution

responsibllities of the Board members found under the C: Y's N on Corp G Effective Behavior and Relationships
Please evaluate how well you have perf for each crit and indicate the rating at the appropriate 16|l read materials in advance and come prepared for meetings,
box using the following rating scale:

17|l listen well and respect other's ideas and perspectives.

| communicate effectively with my fellow directors at board and
Rating | Definition A8 ommitice meetings,
5 Strongly Agree 19 | am comfortable and constructive when expressing a minority
lopinion.
I develop and maintain sound relati hips as a team player with
fellow directors.
3 Undecided [ respect the contributions of board committees, being careful at
21 board ings 10 build on, not re-do the work already done by

kS
»~
=3

S ISR«

While maintaining my independ, as a di . I interact
fi peratively and appropriately with the CEO and v

1 Strongly Disagree 22

P ¥,
senior staff.
23 I take advantage of board education Opportunities 1o increase my J

|effectiveness as a director. v
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INDIVIDUAL BOARD DIRECTOR’S SELF-ASSESSMENT

Rating Scale
1/2]3/4]5

Governance Role

Il am familiar with the Company’'s Manual of Corporate Governance
and policies.

[l maintain confidentiality and comply with conflict of imerest

licics

3 |l support board decissons once they are made

I understand the distinction between the board™s role to set direction

o provide oversight and management's sole 1o lead and direct
ralions

T

NENEN

\

S I commit the time requered to fulfill my govemance responsibilitics

Knowledge of the Company and the Environment

L 1 understand the Company’s strategic plan, including mission, vision
and values statements, and take these into account when making
decisions.

1 am comfortable with my level of knowledge about the Company’s
programs and role within the local environment.

While not necessanly an expert, I have a good underssanding of the
lg Company’s: a) Financial perfi and condition;

b) Quality performance and measures; and

) Key arcas of risk and associated nisk mitigation strategics
METRO GLOBAL HOLDINGS CORPORATION o 1 understand and take into the Company”s as bility o
stakeholders.

1 keep current on sector 1ssucs and trends d):l may have an impact on|
fhe Company or the needs of the |

SELF-ASSESSMENT QUESTIONNAIRE (INDIVIDUAL DIRECTOR) 4l effectively apply my knowledge, expericnce and expertise to
l‘ matters before the board
Name of Assessor: Date Completed: 1 ack guestions or request iformation to help me make informed
RAFAEL PERE2 o MeLE 12}y cisions.
1 exercise sound and bal d judgment dening all sides of
assucs before the board
"4 I brimy i< focus in I ions and reaching
conclusions.
This Self e Mm" b:‘ i n;of ::NP'M based ‘:-" the roles, ""‘“b"' and 15H am satsfied with my level of contnbution
responsibl Board mem nd under the pany’s on Corporat ~ r N . T
Please evalkuate how well you have performed for each criterion and indicate the rating at the nppoepfbu Effective Behavior and Relationships
box using the following rating scale: 16 || read matenals o advance and come preparcd for mectings

Period Covered: Signature: 7~/
2023 Y .

1

w

SN ANISEN N IS S b BT

171 histen well and respect other s sdeas and perspectives.

Rating | Definition | commumicate effectively with my fellow directors at board and
P‘a ommitice meetings,

ho [ a.m.ounfomblc and constructive when expressing a minonty

5 Strongly Agree

4 Agree bo [ develop and sound rel. hips as a teaem plaver with
fellow directors.

[ respect the contnbutions of board commuttees, being careful at

2 Disagree 21 [board !nocl'mgs 10 build on. not re-do the work already done by

Kommittees.

1 Strongly DI e (While maintaining my independence as a director, | mteract
o D2 |respectfully, cooperatively and appropriately with the CEO and

senior staft.

[ take advantage of board cdi o my

cttectiveness as a director

NoEN I P

23

~
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INDIVIDUAL BOARD DIRECTOR'S SELF-ASSESSMENT

l Rating Scale
‘Governance Role

i—'[— R o l 2(3 |4
Il 1 am familiar with the Company ‘s Manual of Corporate Governance
" and policics.

I maintain confidentiality and comply with conflict of imerest
policies.

3 I suppurt board decisions eace they are made.
I understand the disunction between the board's role to set directiva
4 and provide oversight and mansgement's role to lead and direct
Ppcraticns

L s INEN TN

1 commit the time required to fulfill my governaace respoasibilizies

Knowledge of the Company and the Environment

L 1 und d the Company's strategic plan, including massion, vision
und values statements, and take these into account when making 7

| idecisions.

I am comfartable with my level of knowledge about the Company’s

iprograms and role within the local environment,

| [While not necessarily an expert, [ have a good \:udmxhng of the

e [Company’s: a) Financial perti and joa: /

) Quality performance and measures; and

K) Koy arcas of risk and associated risk mitigution stratezics.

',9 1 understand and take into account the Company s ac bility to |
~ |stakcholders. (4

10' Keep current on sector issues and wends l!nt mxy have an impact on 7
METRO GLOBAL HOLDINGS CORPORATION the Company or the needs of the

[ effecuvely apply my knowledge, cxpcnemc =nd cxpertise to
imatiers before the board.

50 ask questi uest imformation to b make wnformed
SELF-ASSESSMENT QUESTIONNAIRE (INDIVIDUAL DIRECTOR) o e S A

1 exercise sound and balanced judgment coasidering all sides of
= |

Name of Assessor: FRANCISCO . CONZPLEZ Date Compl | 1 .lz-uwcs before the board
Period Covered: Shna!uu:\ l l Doang gic focus in

and reach:

7’
/
—
e
/.
2023 conclusions, )
] A\ : 15[ am satisficd with my level of contribation 7
A
r
]

Effective Behavior and Relationships
This Self-A Questi is wosed of varying statements based on the roles, functions and

responsidilities of the Board members found under the Company’s Manual on Corporate Gavernance. et nratcrialy in advance and come pres {ovmoctings,
Please evaluate how well you have performed for each criterion and indicate the rating at the appropriate 17 1 listen well and respect other’s ideas and perspectives.

box using the following rating scale: > —t—t —t
" Brating 18 1 communicate effectively with my fellow directors at board and

commitilee mectings.
15 1 am comfortable and constructive when expressing a mmority |
openion, ] |
20 I develop and maintain sound refalionships as a team player with 7/
. ATee fetlow dircctoes. ] [ R
I respect the conmbutions of board commitices, being carcful a
3 Uncdecided 21 board meetings to build on. not re-da the work already done by 4
camiiees,
2 | Disagree While maintaining my ind d as a director, | mtcract
! 22 respc:ufully. cooperatively and oppeopriately with the CEO and /
1 Strongly Disagres senior staff, |
! 3! ke udvantage of board education opportunitics 1o increase my Vi

T leffectivencss as a director. . _L_j_L_ | 98 350

rhﬂng Definition

S | Strongly Agree

SEC Form — I-ACGR * Updated May, 2024
Page 89 of 117



METRO GLOBAL HOLDINGS CORPORATION

SELF-ASSESSMENT QUESTIONNAIRE {INDIVIDUAL DIRECT OR)

Name of Assessor: Ranho 8. RecO Date Completed:
Period Covered: Signature:
2023 M/ﬂu
This Self-A Questi eis posed of varying based on the roles, functions
r:poaslbllllu of the Board members found under the C y's on G Gu:wmmee.‘u
ease evaluate how well you have perfi d for each ariterion and indi the rati Ppropri;
bo-ulngthnkllemuuﬁusale:w SrHnEstihe s e

Rating _[deldon I

=
|

E] Undedided

2 Dizagree \

{ 1 | Strongly Disagres I

SEC Form — I-ACGR * Updated May, 2024

INDIVIDUAL BOARD DIRECTOR'S SELF-ASSESSMENT

1 und; d the distinction b the board’s role 1 set darection
and pravide oversight and management’s role 1o lead and direct
operations.

| Rating Scale
Governance Role T3
y [Fam tamitiar with the Company's M I of Corporate Governin
and policies.
2 I maintain confidentiality and comply with conflict of interest
policies.
3 |l support board decistons once they are made.

BT

I comumut the time requared to fulfill my governance responsibalities

Knowledge of the Company und the Envlroument

1 understand the Coenpany's ic plan, includi vision
ndvalua statements, and take these into account when making

.

I am comfortable with my level of knowledge about the Company s
ams and role within the local environment.

— T

'While not necessarily an expert, T have 4 good understanding of the
Conyany's: a) Financial pafoml-ce and condition;

b) Quality perfi - and
chymcfn&ndluomucdmkmmpmw gl
3 I understand and take into the Company’s bility to
= jstakeholders.

3l%eCmnpcuyor|heMofmeemmh)

1 kcep current on sector issucs und trends that may have an impact on

\nl cffectively apply my knowledge, expenience and expertise to
" “imatters before the board.

[ ask questions or reg nfe to help me make mformed
Mecisions.

12

I exercise sound and balanced judgment considering all sides of

s issucs before the board

—

s S

ul bring strategic focus in i and reach

R ANAYAVAVAUE WA VAW B NEW NEN DN O

am satisfied with my Jevel of contribution

—

~ Effective Behavior and Relationships

161 read materinls in advance and come prepared for mectings.

l7{l listen well gnd respect other's sdeas and perspectives
Iwnwmungﬂmm&wi&mfdbwdﬁmamw

SN

X

P
7
18 : — /]
1g/f am fortable and ive when expressing i minosity | A
:o’f:k\»dwmd sntasn sound rel hips as a team player with /
fellow directors.
1 the b of board i being carcful at
Ilboudmnlilywhﬂdmnolm-dolhewkdmdydomby /
itiees. - i
| While mai v my independs asad
27 fully, cooperatively and appropri ,wmuhe(.‘EOlnd /
asemcrnaﬂ'
23 | take advantage of board cducation oppartunitics o i oy

effectivencss as a director.
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METRO GLOBAL HOLDINGS CORPORATION

SELF-ASSESSMENT QUESTIONNAIRE (INDIVIDUAL DIRECTOR)

umumwu:_ Yorrde~

c-waf,ni 22, M)

o [no—)

Period Covered:
2023
1 r
This Sedf. is of varying Based on the roles, functions and
responsibilities Soard members found under the s on
s ot d for each and the rating at the appropriate

Please evaluate how well you have

box using the following rating scale:
Rating  Definition
s Strongly Agree
4 Agree
3 Undecided
2 Disagree
1 Strongly Disagree

SEC Form — I-ACGR * Updated May, 2024

INDIVIDUAL BOARD DIRECTOR’S SELF-ASSESSMENT

Governance Role

Rating Scale

1[2]3]a

| | am l.umhu \\iﬂT(hc Company’s Manual oFConmule Governance
id pulicies.

1 maintain confidenniality and comply with conflict of interest
{ Ty
B Ioticies.

understand the distinction between the board's role t set direction
md provide oversight and management’s role to lead and direet
bperations.

3 Ejupwn board decisions vace they are made.
!

4

. w | |

w

| conumit the tme required to fulfill my governance respoasibilities

Knowledge of the Company and the Environment

| [t understaad the ¢ pany's gic plan, including mission, vision
& [and values statements, and take these into account when making
jdesisions.

I am comfortable with my level of kaowledge ahout the Company's
programs and role within the local environment

g Company’s: a) Financusl performance and condition;
7 b) Quality perfi e and sures, and
«) Key arcas of risk and associuted risk mizigation sirtegics,

‘While not necessanly an expert, | kave 2 good understanding of the |

1 understund and take into a¢ the Company's ac bility to
stakeholders

'mlhc Company or the needs of the community.

| keep current om sector issues sad nends tat may have an inpact on,

1 cffectively apply my knowledge, experignce and expertise to
matters before the board.

[~
[

[ ask questions or reguest infoe to help me make informed

hnde:isions.

l3l exercise sound and balasced judgment considering all sides of
| pssues before the bourd

141 bring strategic focus in assessing situations and reaching

-

! _mndusiogs,
151 am satisfied with my level of conteibution

Effective Behavior and Relationships

16 | read materials in advance and come prepared for mectings.

1711 listen well and respect other's sdeas and perspectives.

I communicate effectively with m); fellow directors at board and
comeniliee meetings,

1s

1 am comfortable and constructive when expressing a minority
" opinion.

S Y

5 1 develop and maintain sound relationships as = team plaver with
fellow dircetoss.

' I respect the cunenbutions of board committees, being carctul at
121 board meetings to build on, not re-do the work already done by
|__committees,

While maintaining my independ. as a ducctor, I mteract

22 respectiully, cooperatively and appropriately with the CEQ and
senior staff,

’ {

nil take udvantage of board education epportunitics to | my
7 leffectivencss as a director,

l |
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INDIVIDUAL BOARD DIRECTOR'S SLLF-ASSESSMENT

Rating Scale
Governance Role
FEIE

[2

Il am familiar with the Company's Manual of Corporate Govemance |
and policaes. |

5
/
I mamtan confidentiality and comply with conflict of intercst
policies. . v
3 |l support board decisions once they are made 7
J
J

2]

! umdorsiand the dizinsticn between the board's role to ser
4 pod provide oversight and management’s role to lead and direct
operations.

| commut the ume required to fulfill my govemnance responsibilities

w

Knowledge of the Company and the Environment

Il understand 1he Company's strategic olan inclucing massion, vision | Il

d values statements, and take these into account when making

CIsions .

1 am comfortable with my level of knowledge about the Company’s _)

programs and role within the local environment k

While not necessanly an expert. | have a good understanding of the

.. ICompanv's. a) Fi 1al perfi and condition:

r B) Quality performance and measures: and J

k) Key arcas of nsk and associated risk mitigation stratepics.

1 understand and take into the Company's ae abilicy to

stakeholders. ~/

| keep current on secior issues and trends that may have an impacs on J

Company or the needs of the ]

| cffcctively apply my knowledge, expenence and eapertise to | J
v

—

METRO GLOBAL HOLDINGS CORPORATION

matters before the board
1 ask que: or reql information to help me make iformed
Nare ol A — decisions
J&c; WATE R DD M - SUAREZ Wz‘"'x'ﬁzil. 2624 3]l exerese sound and balanced judg idering all sides of
Period Covered: Sigi A\ | : issucs before the board
2023 rae,cg y 14/l bring strategic focus in ing and reaching
T 3 oncl

v
J 151 am satisficd with my level of contribution | g
This Seif-A - ";‘ Questionnaire is comp °’W\:_"'l ents based on the roles, functlons and Effective Behavior and Relationships
b Oftha Roar:| miembers fosind andar the < 50 Eorporste 16 I read materials in advance and come preparcd for meetings. l l ! J ,

Please evaluate how well you have perf; d for each criterion and indi the rating at the ri
box using the following rating scale: 17| Listen well and respect other's ideas and PEISPectives. ] J

1 communicate effectively with my fellow directors a2 board and |
Rating | Definition Commitlos meetings. N
19 I am comfortable and constructive when EXPressing a minonty
5 [stronawy Agree bpinion v
50 | develon and maintain sound relanonships as a team plaver with
4 Agree cliow directors v
respect the contributions of board committces, being carcful at
21 [board meetings to build on, not re~do the work already done by J
2 Disagree oomrnine;s o
(While maintaining my independence as a director, [ mteract
1 Strongly Disagree 22 respoctfully, cooperanively and appropnately with the CEO and d
S[emior s1an | |
1 take advantage of board cducation apportunitics 10 increase my | |
jeffectivencss as a dircctor | { N

SELF-ASSESSMENT QUESTIONNAIRE {INDIVIDUAL DIRECTOR)

Undesided

“
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Self-Assessment for Committee’s Chairman and Members

METRO GLOBAL HOLDINGS CORPORATION

Sclf-Assessment for Committee’s Chairman and Members

Name of RoBERT  JOWN L. SMRYFENR | Date G

Period Covered: Sig
2023

This Self-A Questionnaire Is composed of vary statdhnents based on the roles,
functions and mponﬁbmﬂu of the Committee Chai and members found under the
C ¥'s | on Corp Gavernance. Please evaluate how well you have performed for

each cmedon and indicate the rating at the appropriate box using the following rating scale:

Rating Definition
Strongly Agree

Agree
Undecided
Disagree

Strongly
Disagree

=IN W s e

Rating Scale
A
[EOR COMMITTEE CHAIRMAN T aTeE

T oversee the conduct of the Committee i line with the Committee mandate and /
. working procedures,

1 the agenda of C ittee mectings by taking into consideration the
reclevant and appropriate issues 2 the € and its mand /
L effectively chair C 2 proper consideration of matters »
for d and ree 1 o the full Committee
1 ensure that each member of the Commuttce has full opportunity to express views A
and contnbute cffectively to discusston

<

1 lcad and facilitaze the Committes in reporting consderations wd
reoommundauuns om any matter, including both majority ooocluslons and >
and mimonty lusions and rect to the 7
Chairman of the C i or to the Ci ittee as a body.

FOR COMMITTEE MEMBERS

1him 8 member of, and do ot seck © diver into other arcas pot specifically 7/

envisioned by the

1 believe that, relative to the size the businesses of the Company, the Committee /

2has an effective structure that complements the full Committee in performing its

functions

I have access to umely. accurate, sufficient. and relevant information about the

subjoct matter being discussed at the commitiee meeting | attend. /
7
/

| constructively engage and It with the Company CEO and other scnsor
sicaders for the purpose of the Commitiee being better u:{omml. or better
iticacd to offer the Committee more reliable
| mantain external confidenuality of the details of Committee discussions,
anclxling the mdividual vaews of members, except as otherwise agreed for formal
P ion 1o the C ittee and/or Scnior Manag, by the C ittee as|

2 whole
The frequency of the i 1ags 1s sufficicot. allowing its members to v
crform their responsibilitics ding to the functions of the C A

o5

SEC Form — I-ACGR * Updated May, 2024

| ensure thu appropriate record of Committee deliberations and conclusions are //

1 am fanuliar wath the fic arcas of covered by the Committes that |1 ’d

METRO GLOBAL HOLDINGS CORPORATION

Self-Assessment for Committee’s Chairman and Members

|| Name of Assessor: FERDINAND T. SANTOS | Date Completed: APRTT, 26,2024

Period Covered: . | Sl‘n?: M |

This Self-A Q els posed of varying stafements asekd on the roles,
functions and responsibilities of the Committee Chalrman DMU{ nd under the
Company’s Manual on Corporate Governance. Please evaluate how well you have performed for
each criterion and Indicate the rating at the appropriate box using the following rating scale:

Rating ' Defi
S Strongly Agree
3 Undecided
| 2 Disagree
l 1 Strongly
Disagree
{ Rating Scale
MM . N
1/2/3/4 5
[T oversee the conduct of the Committee in line with the Committee mandate and -
rworking procedures. Vv
[ masage the agenda of Comumittee mectings by laking into consideration the -
relevant and appeopriste issues concerning the Committee and its mandate. V]
3 [ effectively chair Committee mectings. easuring proper consideration of matters | —
for discussion and recommendation to the full C. | v
T ensure that cach member of the Coaunittee has full vpportunity to express views -
| and contnbute effectively 1o discussion. 1
51 ensure that appropriate record of Committee deliberations and conclusions are
imainlzined, v
1 lead and fscilitate the C i in reporting id and
»ﬁrcwmmcmmiqms an any mater, including both majority conclusions and
recommendations and minority conclusions and recommendations, 10 the \,/
| [Chairman of the Comumittee. or 1o the Commities as a body.
‘l am familiar with the specific areas of concern covered by the Committee that |
l.lm a member of, and do not seck to divert into other areas not specifically
covisioned by the committes mandate. \/
1 belicve that, relative to the size the businesses of the Company, the Commitiee
21s2s an effective structure that complements the full Committee in performing its L
_functions. v
I bave access to umely, accurate, sufficient, and relevant information aboul the s
subject matter being discussed at the committee meeting [ stiend. v
I constructively engage and consult with the Company CEQ 2nd other senior
Ajleaders for the purpose of the Commitiee being bester informed, or better v
ﬂ‘pmmmml 1o offer the Cammittes more reliable r dation
| 1 muintain externsal confidentiality of the details of Committee discussions,
5 mncluding the individual vicws of members, except us otherwise agreed for formal L~
ation to the C: and‘or Senior Manag by the Ci asl | 'd
n whole
e frequency of the committes meetings 15 nxﬁmcm allowing 1ts members 10 -
LH’“’“""‘ their responsibilities sccording to the fusctions of the Commuittee. | {/
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METRO GLOBAL HOLDINGS CORPORATION
Self-Assessment for Committee’s Chairman and Members

METRO GLOBAL HOLDINGS CORPORATION

SEC Form — I-ACGR * Upaatea viay, 2uz4

Name of A RAFAEL FTREZ DF TACLE JR. G
Period Covered: s—— LE. ::::m: - Self-Assessment for Committee’s Chairman and Members
cnd /»""'7
Name of A NOEL M. CARNO (| o
mmmmmmnmmummuénmmwmm Poriod Covered: \
functions and responsibilities of the Committee Chairman and members found under the =
Company’s Manual on Corporate Governance. Please evaluate how well you have performed for \¢
This Self-Assessment Questionnaire is composed of varying stateménts based on the roles,
each criterion and indicate the rating at the sppropriate box using the following rating scale: functions and responsibilties of the Committee Chairman and memiers found under the
C Y's M i on Corp: Gover Please evaluate how well you have performed for
Rating | Definition nm criterion and indicate the rating at the appropriate box using the following rating scale:
5 | Strongly Agree |
4 | Agree Rating | Definition
3 Undecided S | Strongly Agree
2| Disagres 4| agree
1 | Strongly 3 | Undecided
Disagree 2 | Disagree
Rating Scale 1 s"om
EQR COMMITTEE CHAIRMAN : Disagree
o 112'3/a's Rating Scale
| overses the conduct of the Committce m line with the Commuittee mandase and | FOR COMMITTEE CHAIRMAN
working procedures 112/3]4)5
| manage the agenda of G mectings by taking info conside the ||} overses the conduct of the Commitree in line with the Committce mandate and
2rclc\mutd PPrOpriale 1S5UCs Col @ the Commimice and its mandate, iMmgpﬂr:eodun:L T e - e s
I effectively chair : manage the agenda of 2s by taking into consideration
it Scctively mCommmec me:m a:n;r'\zs proper consideration of matters relevant and appropate issacs ng the Committce ms_i‘its andsie ;
I casure that cach ber of the C. as full opp o ea——— :‘::Tecmel\ chair Canmnmc‘mcﬂmp.. b proper ration of
pad ctndrh oAl | ensure that cach member of the Committos has full oppormunity to
T S ~ ensuro member o ommis VIO EXPIESS Views
o ‘m‘n‘: approgriate record of Communiee ations and ¢ ar "Lnd contribute ciiectively to discussion ﬁ_
lead and facil the C ™ reporting - i :ut:mrpm‘nt pproy record of C dehib and I are
> Teadd. : Leses Ll
oo e v““: ATty Cof ;c‘" 1 Jead and facilitate the Commitice n rep Scrations =d
ofthe C e Co "':'“ s to d on any matter, including both majoricy conclussons and
MRS is 3 ommendations and mi and dations, to the
4 hai of the C 0 or to the € ittce as a body .
am famihiar with the fic arcas of c covercd by the Commatsee that | . LILE ML
lmnmbaufmddonamkmdlwnmwmhcrmnmtpomﬁun\ Il am famitiar with the specafic arcas of d by the Committee that [
envisioned by the committee mandate / 1lam a member of, and do not seck to divert into other ancas not specifically
| belicve that, refative 10 the stze the businesses of the Company, the Commitiee pavisionad by the committes mandate
t‘: effective e that comp the full C m performing sts / [ beliove that, relative to the size the businesses of the Company, the Commm:c /
ans { 2has an cffective that pl the full C Hice in p e its
hl_\e access o tmely, accurate, sufficient. and relevant information about the /
ubject matter besng discussed uf the committes mecting | attend Ihavcmtomncly. Hi and refevant infe about the u
constructively eagage and consult with the Company CEQ and other senior pubject matter being di d at the g | attend.
rs for the purpase of the Commitice beang better informed. or better / 1 constructively engage and consult with the Company CEO and other senior
itoned to offer the C more relubl dation fotlbcpwpos:ofﬂ:c(‘ommxm bcmgbcmrmfomed.mbcun
external confidentiality of the details of Commuttee discussions. | e o L 2 ‘,
ng the individual views of members, except as atherwise agreed for formal / maintain external ccnﬁdcnnnlny of the details of Committee discussions,
ication to the Commitsee andlor Senioe M by the C &l cluding the individual vicws of members, except as otherwise agreed for formal
s whole oy 3 communication o the Committee and’or Scnior Management by the Committes as|
The freg v of the ngs 1s sufficient, allowing its members 1o wholl: R
orm the: ibaliti Py / frequency of the V 12 is sufficacnt. allowng its members to v
cir responsibilitics lnthc of the C ﬁ”'fomﬂ‘cir ponsibil rding to the fi of the Ci
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METRO GLOBAL HOLDINGS CORPORATION METRO GLOBAL HOLDINGS CORPORATION

Self-Assessm: ttee’ i
ent for Committee’s Chairman and Members Self-Assessment for Committee’s Chairman and Members
Tz ot anener CBI T TITV O "
Period Covered: . e 1—"—3;4—‘2[——“‘ bef Name of TaNCI500 C. GONZALEZ Gate Com T
2023 M Period Covered: Signature:
J 2023
This Salf-Assessment Question: ’ il
Mu’:: AN SOMpne °'."""‘" statemgnts based on the roles, This Self-Assessment Questionnaire is composed of varying statements based e roles,
and responsibilities of the Committee Chairman and members found under the functions and responsibllities of the Committee Chalrman and members found under the
memiunmmammmummmmeuwmm Company’s Manual on Corporate G Please evaluate how weil you have performed for
each criterion and indicate the rating st the appropriate box using the following rating scale: wach criterion and indicate the rating at the aparopriate box using the following rating scale:
Rating | Definition Ral Definition
: Strongly Agree | 5 | Strongly Agree
4 | Agree
: Undecided 3 Undecided
Disagree 2 Disagree
1 | Strongly 1 | Strongly
Disagree Disagree
Rating Scale Rating Scale
FOR COMMITTEE CHAIRMAN U E MAN
: 1/2/3/4 5 112345
gff Serse the ct of the C i line with the Committee mandase wd | oversee the conduct of the Commities in ine with the Committes mandate and p
wocking procedures working procedures.
:l manage the agenda of Commitiee mectings b_v‘uhng 1810 conssderatson the Al ge the agenda of C i 2s by taking into consideration the /
relovant and approprate issacs g the and its mandate “refevant und appropeiate issues concerning the Commi and its mand
L[t effectively chair Committes meetings, ing proper d of matters 3 effectively chair Commitice ing: ing wderation of /7
for discussion and d 10 the full Committee. foe di ioa and 1 dation to the full C
‘Imm:ll;lcwhmmbaolﬂn Committoe has full oppormmity to express views [ cosure that cach member of the Committee has full opportunity 10 express Views /
and contribute cffectively 1o discussion | arxd coatribute effectively 1o di i
g/} emsure that approp recond of C delib and Iy arc <It:nsu.'rl!muwﬂ:vpmlerv:t:m'dnfCotmlliﬂee"‘ ions and fusions are 4
imauntamed maintained.
I lcad and facilitate the Committee in reporting considerations and I lexd and facilitaic the Committee in reporting cunsiderations und
recommendations on any martcr. juding both magoeity { and recommendations on any matter, including both majority Insions and /
l'1r:‘cn:ummmimous and minonty conclusions and recommcndations, to the ry:cummendnﬁom and minarity conclusions and tatioas, to the
i« of the € or to the C as a body Chai of the C ittee, or to the C ittee a a body.
£OR COMMITTEE MEMBERS FOR COMMITTEE MEMBERS
1 & familiar with the specific arcas of concern covered by the Committee that 1 T am familias with the specific areas of concern covered by the Committes that £
Mlam a member of, and do not sock to divert into other arcas not specifically ¢ lamnmcmbuof.md&muuckwdivminwwmumnmspciﬁally /
covisioned by the commitice mandase s / envisioned by the i d
believe that, relative to the suze the businesses of the Company, the Cammimioe belicve that, relative to the size the businesses of the Company, the Committee
an effective that compl the full C in performing its / 2hns an effective structure that compiements the full Coanittes in performing its /
£ 1005,
have access to tuncly, accurate, sufficient, and relevant information about the ;l Isave sccess to timely, sccurate, sufficient, and relevant information about the 7
ject matter being di d at the ¢ itte o | attend V/ subject matter being discussed at the commities meeting | atiend,
constructively cogage and consult with the Company CEO and other senior [ constructively engage and It with the Company CEQ and other senior
for the purpase of the Committee being better informed, or botter / #leaders for the purpose of the Committee being bester informed, or betier /
itoned to offer the more reliabl d positioncd ta affer the Committee mare reliable recommendation.
1 external confidentiality of the desails of Committoe discussions I maintain external canfidentiality of the details of Committes discussioas,
Juding the individual views of members, except as otberwise agreed fb;' formal including the individual views of members, except as otherwase agreed foe loaal /1
to the C and/or Sentor M. b the C. el / r&wmmlumn to the Committee and/or Senior Management by the Committes as
s whole. R 3 [ a whale,
The frequency of the fhic all p 4 The frequency of the commmittee mectings is sufficient, allowing its members 10
Plcxsorm theis responsibil et o the & A S e —_ Vv B perform their responsibilties according o the functions of the Committce. /
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METRO GLOBAL HOLDINGS CORPORATION
Self-Assessment for Committee’s Chairman and Members

Name of Assessor:  ROBERTD S, ROcO

P et~ . wzmm;/L

msmmmhmummmummnm
functions and responsibilities of the Committee Chairman and members found undar the
MWsWummMnMnmwmhnmmeﬁw
each criterion and indicate the rating at the appropriate box using the following rating scale:

| Definition |
Agree

Undecideg
Strongly

B

Disagree

= Roting Scale

FOR COMMITTEE CHAIRMAN ]
1/2'3 4 5

1 aversce the conduct of the Committee in ling with the Committes mandate and
working procedures.

1 manage the sgenda of Commitize meetings by taking into consideration the
relevant and appropoate issacs ing the Commirtee und its mandate,

1 effectively chair Commimes mectings, ensuring proper consideration of mariers
for di ion and dation 0 the full Camumittee,

T ensure that each member of the Commitiee has full opportunity 1o express views
land contribute effectively 1o discussion,

| ensure that appropriate record of Commutee deliberations and conclusions ace

4

S

1 lead ané facilitate the Commitiee in reporting considerations and
reeammendations on any matter, including both majority conchsions and
recommendations and minoeity lusions and dations, o the
Chaai of the C i of to e C a5 u body.

EOR COMMITTEE MEMBERS —

hmfunlliuwlﬂllhemcciﬁ:muufmmaﬂbylh&mﬂila&ul ]

1 u member of, and do ot seek to divert into other areas not specificaliy

envisioned by the commities mandate.

1 believe that, refative to the size the businesses of the Company, the Commmitice
meﬁmiwummthuc«mummlhendlfmminpu{nmingm
ctons, .

bave necess to timely, accurate, sufficient, and relevant information aboct the
ject matter being ds d at the commitice ing | attend

constructively engage and consult with the Company CEO and other semor

caders for the purpose of the Commitsee being better informed, or better

rsitioned 1o offer the Committee mare reliahie recommendation

maintain external confidentiality of the details of Committee discussions,

5 fuding the individual views of members, cxcept as otherwisc agreed for formal
communication to the Cammitiee and/or Senior Management by the Committee as.

a whale

“lw W

The frequency of the commitice meetings is sufficient, allowing its members to
farm their respoasibilities sccording i the functions of the Committee,*

;W—r"_ﬁ
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METRO GLOBAL HOLDINGS CORPORATION

Self-Assessment for Committee’s Chairman and Members

Name of Assessor: VORC \O\VCRAVE WA, . Compieted; L2 AR

Definition
Strongly Agree
L —
Undecided

Disagree
Strangly

N s e

mmmtmmmm&mnnmm
functions and responsibilities of the Committee Chairman and members found under the
Company’s Manual on Corparate Governance. Please evaluate how well you have performed for
mmmmmmum-nm«ummmmmm

Rating Scale

FOR COMMITTEE CHAIRMAN

1/2/3[a's

l.mmmmmdhCmmmlm:mmMCommmxmu

'workiqpmondum

zlwhnﬁad(mmmm:ph;-ﬂmgmommwh
[redevant and appropriate ssucs concerning the Commuttee and its mandate

Il effectively chair C; meetings. ing proper deration of mattery
for discusson and rocommendation to the full Comsminee,

lJl ensure that cach member of the Commuittee has full oppormnity to cxpress views
and contnbute cffectively 1o discussion

I ensure that appropriste recend of Commitice delibertions and conclussons are

snunﬂln:d

1 Ilcad and faci! the C in reporting derations and

umommcndﬂwo-my maricr, inchading both majonity conclusions and
OIS Jadions and Ly cotnlumois wind ovaniimadations, (o
k‘h-’mnoflhe(mmoc.onod\c(’mmm»abom:

FOR COMMITTEE MEMBERS

mMslmuﬂhﬂwwnﬁcmofmmcmbyﬂi:(‘ammiuoclhtl
lmmbnd:anddono(mkmdwminwodcfmsuwiﬁull)
v d by the ittce mandate.

1 believe that. relative to the size the by of the Company, the C
ncﬁm»emmlhumplmmmcmwmmmmmgm

have access to timely, accurate, sufficient, and redovant information about the
mattcr discussed at the committee ng | attend.
constructively engage and consult with the Company CEQ and other sensor

Tor 1he purpose of the Commitiee demg beter informed, or betrer
i 10 offer the C more reliable rocommendation

maintun external confidentiality of the detasls of Committce discussions,

ing the individual views of members, except as otherwise agreed for formal
unication to the Cammittee and/or Scnior Management by the Committee as
whole

! e froquency of the commuties moctings by sfficient. allowing ity members o

ther responsibilities according to the functions of the C
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ermance Advocates & Practitioners of the Philippine

BIGGAPP

CERTIFICATION

The Good Governance Advocates and Practitioners of the Philippines, Inc.
(GGAPP), hereby certify that an independent Third-Party Board
Evaluation for 2021 was conducted for

METRO GLOBAL HOLDINGS CORPORATION (MGHC)

The Third-Party Board Evaluation was conducted through surveys sent
to and accomplished by the members of the MGHC Board of Directors.

22 April 2022

e
Vincent Edward R. Festin Reginald H. Tiu

Chairman President
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BOARD, DIRECTOR, COMMITTEE AND CEO APPRAISAL
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Back to recommendation

Annex “13”

Process

Criteria

Board of Directors

Periodic self-appraisal

Board discussions and participation

Board Committees

Periodic self-appraisal

Meeting targets/objectives set by
committees

the

Individual Directors

Periodic self-appraisal

Board discussions and partficipation

CEO/President

Periodic  review
management

of

Meeting Company objectives
targets

and
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Back to recommendation Annex “14”

Risks

The Group’s principal financial exposures consist of its payables to associates and stockholders. Such financial
instruments were used in prior years to raise funds for working capital and to retire interest-bearing US Dollar
denominated bank loans.

The group, as a matter of policy, discourages the use of any foreign currency denominated obligations to avoid foreign
currency risks and exchange losses. On the other hand, the group encourages the creation of US dollar denominated
assets to take advantage of potential gains arising from foreign exchange movements.

On balance, the group maintains a margin currency position in its asset and liability management function. The residual
financial risks from the Group's financial instruments are cash flow/liquidity risks, credit risks and equity price risks. Cash
flow/liquidity risk arises from the possibility that the group may encounter difficulties in raising funds to meet or settle its
obligations and to support the group’s operations and activities.

The group coordinates and negotiates closely with each principal stockholder to manage cash flow risks by jointly
identifying new sources of cash flow infusions into the group over the next five years. The group’s exposure to credit risk
arises primarily from its deposits with banks of good credit rating. The maximum exposure to credit risk is equivalent to
the carrying amount of these cash in banks.

The group is exposed to fair value changes of its Available-For-Sale (AFS) investments in listed equity securities. The
group’s policy is to maintain risk at an acceptable level. The group’s shares are not tfraded at the PSE at the moment.

Once the voluntary suspension of the trading of the group’s shares is liffed, movement in share price will be monitored
regularly to determine the impact on its financial position. The group continuously conducts an internal review of its
financial risks management objectives and policies.
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METRO GLOBAL HOLDINGS INC.

PROCESS FOR APPROVING AND RECOMMENDING THE APPOINTMENT, REAPPOINTMENT,
REMOVAL, AND FEES OF THE EXTERNAL AUDITORS

Metro Global Holdings Inc.'s (MGH) procedure for the selection and appointment of the
External Auditor may vary from time to time.

Responsibility for Selection and Appointment

The Audit Committee is the custodian of MGH's External Auditor relationship and makes
recommendations to the Board in relation to the appointment, termination and oversight
of the External Auditor.

It also ensures that key partners within the appointed firm are rotated from time to time in
accordance with Board policy.

Selection Criteria

MGH requires its External Auditor to review, test and challenge its accounting policies,
accounting processes and internal financial controls.

Accordingly, MGH appoints as External Auditor an internationally recognized and
respected accountancy firm which has access to expert international accounting
standards, demonstrable audit quality control processes and substantial resources to carry
out any assignment.

Selection and Appointment Process
Key aspects of the External Auditor selection and appointment process are:

= The Board is responsible for appointing the External Auditor, subject to shareholder
approval.

» The Audit Committee will annually review the External Auditor's performance and
independence and periodically benchmarks the cost and scope of the external audit
engagement.

The appointed External Auditor is required to present to the Audit Committee an
annual external audit proposal.

The Audit Committee, in consultation with management, will approve the scope of
the audit, the terms of the annual engagement letter and audit fees.

Management will prepare the annual engagement letter on behalf of the Audit
Committee.

Upon engagement, the External Auditor will have unfettered access to management,
staff, records and company facilities, and is permitted reasonable, agreed time to
conduct its audit.

Rotation of External Auditor Partners and Staff
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The External Auditor is required to rotate any MGH audit and review of the lead audit
partner every five years and other audit partners every seven years, and consider whether
there should be regular rotation of the audit firm itself

Back to recommendation Annex “16”

METRO GLOBAL HOLDINGS CORP,

POLICY ON NON-AUDIT SERVICES

INTRODUCTION:

This document details Metro Global Holdings, Corporation’s (MGHC) policy in
relation to the provision of non- audit services by the external auditors (“the Auditors”)
on behalf of the MGHC and outlines the control processes that are in place to ensure
compliance with this Policy.

The objectives of this Policy are:

(a) to preserve the independence and objectivity of the Auditors in performing
the mandatory audit, and

(b) to avoid any conflict of interest by outlining both the types of work that the
Auditors can and cannot undertake and the considerations that should be applied in
assessing potential conflicts of interest.

Additionally the Audit Committee recognizes that the Auditor has significant
knowledge of MGHC's business and that this knowledge and experience can be
utilised to the MGHC's advantage in the provision of certain additional professional
services. However, there is a need to balance these advantages against the need to
maintain safeguards in those areas where there could be an external perception that
the auditor’s independence and judgment may have been impaired through the
award of non- audit assignments.

This policy provides guidance on the services that the Auditor may be asked to
undertake and those services where the Auditor should not be involved.
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METRO GLOBAL HOLDINGS CORP,

POLICY:

1. Audit - related services

Audit-related services are defined as those services that are specifically required
of MGHC Auditor through regulatory, legislative or contractual requirements. Such
services are considered to be wholly compatible with independent external audit
services.

Such audit-related services include, but are not limited to:

e Assurance services required of the Auditor by the regulatory authorities in whose
jurisdiction the company operates.

e Addifional legislative or contractual requirements for mandatory reports to be
undertaken by the Auditors.

2. Permitted Non Audit services
In addition to Audit-related Services, there are certain services that are best
provided by the Auditors because of their existing knowledge of the business, or
because the information required is a by-product of the audit process. Such services
are typically not required to be provided by the Auditor by regulatory, legislative or
confractual requirements however they are also considered to be wholly compatible
with independent external audit services.

These include:

a. Services that overlap with the audit process or where the use of a party other than the
Auditor would result in significant duplication of audit work, including, for example,
specific infernal control reviews.
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METRO GLOBAL HOLDINGS CORP,

b. Services that the Auditors are not required by law to undertake, but where the
information largely derives from the audited financial records.

c. Tax compliance, where much of the information derives from the audited financial
records.

d. Otherindependent assurance work.

3. Non Audit Services that cannot be provided by the Auditors

Certain services are recognized as being wholly incompatible with the provision
of independent external audit services.

The Auditor should not be engaged to perform any service, where to do so:
e would create a mutual or conflicting interest between the Auditor and MGHC
e might create a situation where by as part of other audit engagements the
Auditor may need to re-evaluate rely on work performed as part of a non-audit

service

e would involve the Auditor in decision making that is properly the preserve of
management

e wouldinvolve the Auditor acting in a management capacity or as employee of
MGHC

e would require the Auditor to act as an advocate or negotiate on behalf of
MGHC.
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METRO GLOBAL HOLDINGS CORP,

Examples of not permitted services are, but not limited to the following:

a. Internal Audit - The Auditors cannot be engaged to provide internal audit
services if, for the purposes of the audit of the financial statements, they would need
to place significant reliance on the internal audit work or if the audit firm would take
a management role as a result of undertaking the internal audit work.

b. IT Services - The Auditors cannot be engaged to design, provide or
implement information technology systems where the systems concerned would be
important to any significant part of the accounting system or to the production of
the financial statements and the Auditors would place significant reliance on them
as part of the audit of the financial statements; or for the purposes of the provision
of information technology services, the audit firm would undertake part of the role
of management

c. Valuation Services - Services that involve highly subjective judgements
and are material to the financial statements of MGHC e.g. reports where the auditors
provide an opinion on the adequacy of consideration in a tfransaction , valuation of
real estate and financial instruments

d. Litigation Support - If the work would involve the estimation of likely
outcome of pending legal matter that could be material o amounts to be included
in disclosures in financial statements and there is a significant degree of subjectivity
involved.
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e. Recruitment Services - The Auditor cannot be used to provide
recruitment services or act as negotiators in the recruitment process for directors and
key management positions at MGHC. The Auditor cannot be used to provide advice
on the quantum of the remuneration package or the measurement criteria on which
the quantum is calculated for directors or key management.

f. Corporate Finance & Transaction Based Services -Services that would
involve the audit firm taking responsibility for dealing in, underwriting or promoting
shares (including broker —dealer services); or Services that would depend on a
judgemental accounting treatment, or on a contingent fee basis if material to
audit firm, or the outcome involves a future or contemporary audit judgement
relating to a material balance in the financial statements.

g. Accounting Services - Maintenance of accounting records or the
preparation of financial statements that are then subject to audit.

h. Legal Services - The Auditors cannot act as an advocate before a tribunal
or court, if the issue is material to the financial statements; or dependent on a

future or contemporary audit judgement.
4. Audit Committee responsibility

The Audit Committee is empowered to pre-approve all auditing and permitted
non-audit services performed by the MGHC's Auditors. Likewise, the committee may
delegate authority to sub-committees, including the authority to pre-approve all
auditing and permitted non-audit services, providing that such decisions are presented
to the full committee at its next scheduled meeting.
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Back to recommendation Annex “17

CEO and CEA Attestation Report

Attestation of Internal Control and Compliance System
For the year ended, December 31, 2023

Mctro  Global Holdings Corporation's corporate  govemance  system  includes a
combination of intemal and external mechanisms such as the structure ofthe board of
directors and our committees, the oversight it exercises over management, and the
formulation ofsound policies and controls

* The Board of Directors is responsible for providing govemance and
overseeing  the implementation of adequate internal control mechanisms and risk
management processes;

* Management has the primary responsibility for designing and implementing an
adequate and eflective system of ntemal controls and risk management processes
to ensure compliance with rules and regulations, and the law;

*  Management is responsible for developing a system to monitor and manage risks.

* Isla Lipana & Co., the Company's extemmal auditor for the year 2022, is
responsible  for assessing and cxpressing an opinion on the conformity of the
audited financial statements with Philippine Financial Reporting Standards and
the overall quality of the financial reporting process;

+ Internal Audit develops an annual work plan based on a pricritization of the audit
universe using a risk-based methodelogy, including input of senior management
and  and conducts reviews to assess the adequacy of the Company's intemnal
controls;

* The Chicf Audit Executive reports functionally to the Audit Committee
to  ensurc independence and objectivity, allowing Internal Audit to fulfill its
respensibilities, and

* Intemal Audit activitics adhere to The Institute of Internal Auditor's mandatory
guidance, includmg  the Definition of Internal Auditing, the Code of Ethics,
and the International Standards for the Professional Practice of Internal Auditing
(ISPPIA) and arc continuously evaluated through selfassessment.

Based on the above assurance provided by the internal auditors as well as the external
auditors as aresult of their reviews, we attest that Metro Global Holdings Corporation's
system of nternal controls, risk management, compliance and governance processes are
adequate.

Chief Executive Officer

AA—
: . GONZALEZ SOLITA S. ALCANTARA
Chairman of Audit Committee Chief Audit Executive
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Alternative Dispute Resolution

Back to recommendation Annex “18”

Alternative Dispute Resolution
System

Corporation & Stockholders

To be formulated

Corporation & Third Parties

Seftlement Agreement

Corporation & Regulatory
Avuthorities

Compliance and Payment of
Penalties
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Back to recommendation  Annex “19”

THE COMPANY'S REWARD/COMPENSATION POLICY

In order to attract and retain talents at all levels of the organization, it is the policy of the
Company's parent company, whose officers and some employees are seconded to the
Company, to maintain wage and salary standards and keep the pay or salary ranges
consistent with the economic constraint and labor market in which we compete.

e Establish salary ranges that reflect the value of the various jobs, as determined by a
system of continuing job evaluations and review.

e Establish and maintain justifiable differentials between job levels;

e Encourage superior performance by adjusting salary of each employee on the basis
of the quality of individual performance, as maybe determined by performance
evaluation;

Basis for Determination of Salary and Salary Changes

e Inflation rate, consumer price index (local), salary increases granted by
comparable industries/employers within the established labor market

e Compensation survey (every 2-3 years) of benchmark positions

= To determine if any job classifications should be reviewed for equity adjustment in
salary/compensation.

Internal Alignment

A minimum and maximum salary is established for each position/job classification based
upon external market data and upon the internal alignment of job classifications.

Review of Performance and Salary
e Performance of each employee is reviewed regularly.
e The merit of employee performance shall determine salary increase to be given.

e Employees are eligible to receive salary increase based on the ff:

. Compensation adjustment - when EXCOM determines that
classifications and/or salary ranges should be adjusted.
. Promotion
. Reclassification
° Upward - not automatic unless it is to bring the employee up
to the minimum of the new salary range
° Lateral - salary will remain unchanged
° Downward - salary will remain unchanged until such time as

general salary range adjustments increase the salary for the new
classification
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COMPANY'’S TRAINING AND DEVELOPMENT PROGRAMME

We are committed to having a workplace prepared to meet current and future
business objectives by providing our employees, at all levels, with appropriate
education and training opportunities.

a. All employees will be oriented in the philosophy, ethics, values, principles and
business priorities of the company, such as induction into their group/department.

i. Company Orientation Programme is conducted to all new employees.
ii. Job Induction/orientation is also facilitated by the Immediate Superior -
where job standards are met.
b. Our employees will only take up high job responsibilities when they have
completed the minimum level of training specified for that job.
i. KSAs are defined per position.
ii. Attendance to public seminars and workshops are required to
Address gap per KSA.
1. Officers (Managers up) are also encouraged to attend such seminars to update their
KSAs.
ii. In-house training is also provided which are customized to the job needs as well as
personal needs.
c. All first time managers shall successfully complete specified supervisory training
within a specified period of appointment.
i.Promotional Program
i. Management Development Program
ii. Candidate must have attended a training program related to his
present functions or to the operations of the department.
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METRO GLOBAL HOLDINGS CORP.

Effective immediately Metro Global Holdings, Corp. (MGHC) shall prohibit its
employees and officers from soliciting and/ or accepting gifts offered by suppliers,
contractors, customers, potential employees, potential suppliers and contractors, or

any other individual or organization, no matter the value.

By “gifts,” MGHC means any item including pens, hats, t-shirts, mugs,
calendars, bags key chains, portfolios, and other tchotchkes as well as items of greater
value. Exempted are cards, thank you notes, certificates, or other written forms of

thanks and recognition.

Employees are required to professionally inform suppliers and contractors,
potential suppliers and contractors and other of this no-gift policy. Employees will
request that suppliers and contractors respect our company policy and not purchase
and deliver any gift for our employees, a department, an office or the company, at any

time, for any reason.

If an employee or department receives a gift: if feasible, the gift is returned to
the suppliers and contractors; if not feasible to return the gift, the gift must be raffled
off to all employees. Gifts of food that may arrive during the holidays, and at other
times of the year when gift giving is traditional, belong to the entire staff even if
addressed to a single employee. Under no circumstances may an employee take a

food gift home; food gifts must be shared with and distributed to all staff.

MGHC
No Gift Policy December 2017
KMEenitez
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METRO GLOBAL HOLDINGS CORP.

If any employee has questions about and/ or needs clarification of any aspect of
this policy, the employees should check with their supervisor. If the supervisor is
uncertain, Human Resources is the arbiter of the gift policy to ensure consistent
employee treatment across the company. Any exceptions to the gift policy may be

made only with the permission of the company president.

All employees must acknowledge that they have received and understand the

company gift policy.

MGHC
No Gift Policy December 2017
KMBenitez
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METRO GLOBAL HOLDINGS CORPORATION
IT DISASTER RECOVERY PLAN

Information Technology Statement of Intent

This document delineates our policies and procedures for technology disaster recovery, as well as our
process-level plans for recovering critical technology platforms and the telecommunications
infrastructure. This document summarizes our recommended procedures. In the event of an actual
emergency situation, modifications to this document may be made to ensure physical safety of our people,
our systems, and our data.

Our mission is to ensure information system uptime, data integrity and availability, and business
continuity.

Policy Statement
Corporate management must approved the following policy statement:

e The company shall develop a comprehensive IT disaster recovery plan.

* A formal risk assessment shall be undertaken to determine the requirements for the disaster
recovery plan.

¢ The disaster recovery plan should cover all essential and critical infrastructure elements,
systems and networks, in accordance with key business activities.

e The disaster recovery plan should be periodically tested in a simulated environment to ensure
that it can be implemented in emergency situations and that the management and staff
understand how it is to be executed.

¢ All staff must be made aware of the disaster recovery plan and their own respective roles.

The disaster recovery plan is to be kept up to date to take into account changing
circumstances.

Objectives

The principal objective of the disaster recovery program is to develop, test and document a well-
structured and easily understood plan which will help the company recover as quickly and
effectively as possible from an unforeseen disaster or emergency which interrupts information
systems and business operations. Additional objectives include the following:

* The need to ensure that all employees fully understand their duties in implementing such a
plan

*  The need to ensure that operational policies are adhered to within all planned activities

¢ The need to ensure that proposed contingency arrangements are cost-effective

* The need to consider implications on other company sites

¢ Disaster recovery capabilities as applicable to key customers, vendors and others

SECFOorm —l..cc..  cpuuicu v R
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1 Plan Overview

1.1 Plan Updating

It is necessary for the DRP updating process to be properly structured and controlled. Whenever
changes are made to the plan they are to be fully tested and appropriate amendments should be
made to the training materials. This will involve the use of formalized change control procedures
under the control of the IT Director.

1.2 Plan Documentation Storage

Copies of this Plan, CD, and hard copies will be stored in secure locations to be defined by the
company. Each member of senior management will be issued a CD and hard copy of this plan to
be filed at home. Each member of the Disaster Recovery Team and the Business Recovery
Team will be issued a CD and hard copy of this plan. A master protected copy will be stored on

specific resources established for this purpose.

1.3 Backup Strategy

Key business processes and the agreed backup strategy for each are listed below. The strategy
chosen is for a fully mirrored recovery site at the company’s offices in
entails the maintenance of a fully mirrored duplicate site which will enable instantaneous

switching between the live site (headquarters) and the backup site.

. This strategy

KEY BUSINESS PROCESS BACKUP STRATEGY

Accounting Fully mirrored off-site
Human Resources Fully mirrored on-site
Treasury Fully mirrored ori-site
Email Cloud based

Purchasing Fully mirrored on-site
Disaster Recovery Fully mirrored off-site
Finance Fully mirrored on-site
Contracts Admin Fully mirrored on-site
Audit | Fully mirrored on-site

|

1.4 Risk Management

There are many potential disruptive threats which can occur at any time and affect the normal
business process. We have considered a wide range of potential threats and the results of our
deliberations are included in this section. Each potential environmental disaster or emergency
situation has been examined. The focus here is on the level of business disruption which could

arise from each type of disaster.
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Potential disasters have been assessed as follows:

Brief Description Of Potential
Potential Disaster Probability Rating Impact Rating Consequences & Remedial
Actions
Flood 5 4 All critical equipment is located
on Mezzanine Floor
Fire 3 4 FM200 suppression system

installed in main computer areas.
Fire and smoke detectors on all

floors.
Tornado 5
Electrical storms 5
Act of terrorism 4 Twao securities on site daily.
Act of sabotage 4 CCTV installation in progress.
Electrical power 3 4 Redundant UPS array together
failure with standby generator.
Loss of communications network 4 4 Two diversely routed ISP into
services building. WAN redundancy, voice
network resilience by Fitera.
Probability: 1=Very High, 5=Very Low Impact: 1=Total destruction, 5=Minor annoyance

2 Emergency Response

2.1 Alert, escalation and plan invocation

2.1.1 Plan Triggering Events

Key trigger issues at headquarters that would lead to activation of the DRP are:

* Total loss of all communications

* Total loss of power

* Flooding of the premises

* Loss of the building

2.1.2  Assembly Points

Where the premises need to be evacuated, the DRP invocation plan identifies two evacuation
assembly points:

*  Primary — Far end of main parking lot;

* Alternate — Parking lot of company across the street

2.1.3  Activation of Emergency Response Team

When an incident occurs the Emergency Response Team (ERT) must be activated. The ERT
will then decide the extent to which the DRP must be invoked. All employees must be issued a
Quick Reference card containing ERT contact details to be used in the event of a disaster.
Responsibilities of the ERT are to:

* Respond immediately to a potential disaster and call emergency services;

* Assess the extent of the disaster and its impact on the business, data center, etc.;

* Decide which elements of the DR Plan should be activated,

* Establish and manage disaster recovery team to maintain vital services and return to normal
operation;

* Ensure employees are notified and allocate responsibilities and activities as required.
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2.2 Disaster Recovery Team

The team will be contacted and assembled by the ERT. The team's responsibilities include:
*  Establish facilities for an emergency level of service within 2.0 business hours;

* Restore key services within 4.0 business hours of the incident;

* Recover 1o business as usual within 8.0 to 24.0 hours after the incident;

* Coordinate activities with disaster recovery team, first responders, etc.

* Report to the emergency response team.

2.3 Emergency Alert, Escalation and DRP Activation

This policy and procedure has been established to ensure that in the event of a disaster or erisis,
personnel will have a clear understanding of who should be contacted. Procedures have been
addressed to ensure that communications can be quickly established while activating disaster
recovery.

The DR plan will rely principally on key members of management and staff who will provide the
technical and management skills necessary to achieve a smooth technology and business
recovery. Suppliers of critical goods and services will continue to support recovery of business
operations as the company returns to normal operating mode.

2.3.1 Emergency Alert

The person discovering the incident calls a member of the Emergency Response Team in the
order listed:

Emergency Response Team

If not available try:

Ld
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Disaster Recovery Plan Recommendation

Hardware:
1. Redundant Arrays of Independent Disks (RAID)
2. Automatic fail-over uninterruptible power supply (UPS)
3. Mirrored System

Back-up Method:
1. Type of Back-up
a. Incremental

b. Full
2. Frequency of Back-up
a. Daily
b. Weekly
c.  Monthly
3. Media

a. Magnetic Disk
b. Magnetic Tape
¢. Optical Disk (CDs)
4. Back-up Labeling scheme
5. Off-site back-up
1. Criteria
o Geographic Area —distance from the organization and the probability of the storage
site being affected by the same disaster as the organization.
o Accessibility -length of time necessary to retrieve the data from storage and the
storage facility’s operating hours.
o Security —security capabilities of the storage facility and employee confidentiality
which must meet the data’s sensitivity and security requirements.
o Environment —structural and environmental conditions of the storage facility. (i.e.
temperature, humidity, fire prevention and power management controls)
o Cost —cost of shipping, operational fees, and disaster responsefrecovery services.
2. Alternate Site
o Dedicated site owned or operated by organization.
o Recipracal agreement or memorandum of agresment with and internal / external
entity.
o Commercially leased facility.

Recovery Procedures: ’
Procedures should be assigned to the appropriate recovery team and typically address the fallowing
actions:

1. Obtaining authorization to access damaged facilities and/or geographic area.

2. Notifying internal and external business partners associated with the system.

3. Obtaining necessary office supplies and work space.

4. Obtaining and installing necessary hardware components.

5. Obtaining and loading back-up media.

6. Restoring critical operating system and application software.

7. Restoring System Data.

8. Testing system functionality including security controls.
9. Connecting system to network or other external systems.
10. Operating alternate equipment successfully.
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